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Annex- 2 Land Ownership Documents

|
{
[ |
A
4

S, e uTe

Tosvio=3
oS0

K29

AT srdw=froe,
EYHETH, GATE, BTN
frwan - snTeaEeEr sifaa “reEfasre arEaaaET )
SHHT WIEEEHT AW s awaelr sareas safrara fafr zoes wmrer afa
FrEw aEeer fafaer wwraeeir o iy For.uwr fo ue. fa uw srg &1 far R o fafao T
AT AT EET (TH o uw g oS, uw ue. ) wemEsaET ISAUTSH TSR HATUHT 9T arafy wey
FATFTHET BTAMTH AT W7 SITETET  wireTiaaTs  asrosrer AYTE W@ ST
fafa=r S2fores wegqresa i ed TATUTEHT =qaeara=raT T HATHLAE HEATIN 9Ty I7
3 wfrare gea= TEIRETS TH AT HFT I qHEAT e FETAT TS wETEHTT T
“rhT w Faemr e FET ATHTET  FHTETHET ATHET STHTa=FTT  wiiter=sr o HT--1r2

AT araea® gmer sy HATHEAFT g guerss e wesivy THiEE 'w arides

HAAZTer e

Sndza

T HETET WET
HETAF FATETH THET

Syl 3 .

T F@nosocy
W A RO

SuEErafay,
wwﬁwﬁrnﬁmwv#ﬁrqmm,

HEHANR, BT

T DI MBOGANT @S TqT

T Roaioaizy

Wt of Ore wrouse




3 AR uRasr Rzaf@orerer
- mmammm

IR, BSonsfr

A H@TRos 03
mfrroaziomizy

9 7: 009
AT Fda—frey,
STHFTH, S Tdy, Berefy

O“’ﬁf’?"ﬁw
(& FBIET |Ew)
TWETAF T

B AT WA

fu.0p, € sop/adudime v
Website:www.fwu.edu.np

DG mralovn: mBecens avsamwgs e o oer Yoowan

(@1LA3%% awg7 i)

TAFAH YR

R b TR S —




-
ZA

) !-‘ V= NS ERT

- s - T - 8 TEm g = C 2
RO ey e~ A ﬂm—
"Wﬁr_'ﬂ B ¢ : LB ST

—c




TN = "---‘W-
N o = N -
SO ., =) N
i e

O&

TS O Q) O oy onavenue e

55 aBET Q%

D _EEA ST ¢ = ————
) LAl SR TO\ S22
Ez \H\EE\ W%\Q}F ————

AV O] e n

o L OO GATEN(

N

I -
|
|
|
|
i
\




Annex-3 ECA Action Plan
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Annex- 4 Construction of Road
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Annex-5 RMC Documents

Memorandum of Understanding (MoU)
Between
Far Western University
Durgalaxmi Multiple Campus
Attariya Kailali
And
Community Development Center (CDCO)
Kailali

This Memorandum of' Understanding (MoU) is made and entered into by and between
Durgalaxmi Multiple Campus, Auariya, Kailali (hereinafter will be referred to as “first party™) and

Community Development Center (CDC), Kailali, (hereinafter will be referred to as “second party™). This

MoU is i ded to collab ion b two parties in areas and benefits 1o the both parties.
Objectives
The parties agree to expl and i 1 initiati o p ge and coll i including
but not limited to:
1. Collab i in R Activities: The partics will jointly engage in research initiatives that
address academic, social, and community development needs. This includes designing and
ing i sharing data and 3 horing p icati and
- id b 4 i that benefit both the campus and the wider community.
) 2. Exchanging Consultancy Services: Both parties will provide and exchange consultancy services
to support instituti B! ! prog: design, and i i This collab ion may

involve sharing technical expertise, providing advisory support for community or academic
i ity-buildi initiatives to strengthen cach party’s professional and

proj . and y
operational capabi
3. Collab i in C s Worksh and A Prog The partics
will jointly organize and ici in and i events such as conferences,
i S, Wor and These activities aim to enhance knowledge

dissemination, promote dialogue on key issucs, encourage best practices, and increase the visibility
@

and impact of both instif he local and national context.

] W

.")

S T2 s

4. Facilitating and Collab ing on Different Projects: The partics will actively identify, facilitate,
and i 11 i proj in arcas of mutual i This includ. i
d 1 i initiatives, social inter and other ] that serve

the interests of both parties while addressing socictal necds and challenges in Kailali and beyond.
Exchanging Internship and Training Opportunities: The parties will provide and facilitate

s.
internships, field training, and experiential L ing oppor ities for and p
This collab i will allow to gain i skills and while ca i g to
CDC’s ing proj and initiatives.

6. Sharing Educational Resources and Expertise: The parties will collat in sharing ed
materials, curri devel pr hing hod and tect i
to enh; hi 1 i and training quality.

7. Joint Capacity Building and Skill Development Programs: Both parties will conduct training

I ¥ i ! 1 worksl and skill enh, i s for d

fuculty, and staff to ics and employability,

8. Community Engagement and Social D 1 Initiati : The llab will extend to
initiati that i 1 . social i i 1

and other ivities that create a positive societal impact.

9. Coll e N ing and Par ip D The parties will explore opportunities to

build networks with other institutions, NGOs, iz and i

organizations to expand the scope and impact of collaborative initiatives,
Terms and Conditions
1. This MoU shall remain effective for a period of five (5) years from the date of signing, unless
terminated earlier by mutual consent of both partics. The MoU may be reviewed and renewed
upon mutual agreement before its expiry.
2. The collaboration between the parties will be limited 10 the objectives specified in this MoU,

i i ini ity sharing, ing. and

related initiatives. Any activity outside this scope will be based on the negotiation between both

parties.
3. Each party shall bear its own costs related o collaborative activities unless otherwise agreed in
writing for ific proj; or Any external funding or grants for joint initiatives will
be y di and utili in with agreed 2
4. Any i | proy ch p publicati or i ions developed jointly under
o

this MolUJ

iy O

be jointly, Ress otherwise agreed in writing. @S
£a ETmN) P
= > gy

»
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Both parueq agxee to acknowledge cach other appropriately in any publications, reports, or

5.
¥ from collab ive activities.

6. Both parties agree to intain the fidentiality of any infi ion, data, or
shared during the collaboration. Confidential information shall not be disclosed to third parties
without prior written consent from the other party.

7. Both parties will desi it i w0 the impl ion of the MoU and ensure

flecti icati Periodic iews and prog; reports of collaborative activities will be
shared to evaluate outcomes and make neccssary adjustments.

8. Any disputes arising from the i or impl ion of this MoU will be resolved

bly through mutual cannot be reached, both parties may seck
luti hrough liation or arbitration in d with Nepal, law.

9. Either party may terminate this Mol with pnor written notice of at least three (3) months.
Termination shall not affect any ing proj or obli 1 agreed upon unless
otherwise mutually decided.

10. Any amendments to this MoU shall be made in writing and signed by authorized representatives
of both parties.

Signatories
First party Second Party

Far Western University
Durgalaxmi Multiple Campus
Attariya Kailali

- Name: Harikrishna Kadayat
Deslgn.uo Clmirperson. RMC

Community Development

Date: .. - &0,

Designation £¥¢ < ¢
Signature: ......... Gf(’? »
2.6/ Jraety 2= ¢

2. Name: Dr. Narendra Bahadur Air 2. Name: .
Designation: Campus Chicf Designation: /)
Signature: ...\, Signature: ...

Date: ... 2.6

€2 e Fmn 202 4

(First Party) and Aishwarya Multiple Campus, Dh
following conditions, as signed on the M
in the arcas of sharing r

Memorandum of Understanding (MoU)

Rescarch Management Committee (RMC), Durgalaxmi Multiple Campus, Godawari- 2, Kailali.

i-5, Kailali (S d Party), abide by the
ding (MoU) for collaborations

d of Under

ive ideas, and other areas of

S, expertise, i

research and extension.

Following:
1. The parties agree to collaborate on research addressing issues in language, culture,
y. society, ed ion, h gical i ions, cli hange, and other
emerging arcas of interest. Addi r ] i may be identified and
incorporated as per future requirements.
2. Partics shall organize national and international confe . Symposi inars,
traini and workshoy Ilab ively.

3. Parties shall utilize each other's human expertise, research infrastructure, and libraries from
each other. The faculty shall be invited for the guest lecture and students shall be called for
experience sharing from each other's institutions.

4. Both institutions can organize faculty and staff’ development programmes jointly.

5. Both parties shall contribute to the publication process of the institutional Journal and its

quality enhancement.

6. Research collaborations shall be devel P impl itored, eval and
reported th gh Research M 17 tC i of both i 3

7. Both parties shall work for femi ] h gh collaborative research
activities, experience sharing and creating space for dissemination.

8. R h M C on behalf of resy ive instituti shall be r

for drafling the required policies and decisions to foster the culture of collaboration,

cooperation and innovation.
blish ideli for ing intell property rights and

9. Both institutions shall
fards in all collab ive initiatives.

ensuring adherence to ethical
10. Both parties shall organize peer learning programs to share the best practices.
Sy
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M of Under (MoU)

R M C (RMCO), I iN ple Campus, God: i- 2,
Kailali (First Party) and Tikapur Multiple Campus, Tikapur-1, Kailali (Second Party), abide
by the following conditions, as signed on the M of Und: ding (MoU) for
collaborations in the areas of sharing infrastr pertise, i ive ideas, and
other arcas of research and extension. -
Following:

1. The parties agree to collab on dd g issues in | age, culture,

i 1 i h gi ions, cli h, and other
emerging arcas of mutual i Addi d may be identi and
incorporated as per future requirements.

2. Parties shall i ional and i i Y i

ings und wi P ly.
3. Parties shall utilize each other's human expertise, research infrastructure, and libraries
from cach other. The faculty shall be invited for the guest lecture and students shall be

called for experience sharing from each other's institutions.
Both institutions can organize faculty and stafl’ development programmes jointly.

5. Both parties shall il 10 the of the instil Jjournal and
its quality enhancement.
6. Hab shall be dy ¥ i d. i I and
: hrough R M Committees of both i
7. Both partices shall work for demi h hroug| 1lab. e h
activities, experience sharing and ing space for di
8. R M. C on behalf of respective institutions shall be
responsible for drafting the licies and decisi to foster the culture of
1lab i and i ion.
9. Bothi shall bli ideli for ing intell property rights
and ensuring adherence to ethical in all collab i initiati
10. Both parties shall organize learning programs to sl)w.g echl practices.
e
SR E5 == e
% b 3 \ <
= S N

Tikapure

11, This-MoU will remain in effect for five years from the date of si

with the p

of renewal based on mutual agreement. Progress and implementation shall be reviewed

annually.

First party

Far Western University
Durgalaxmi Multiple Campus
Godawari-2 Kailali

Signatories
1. Name: Asso. Prof. Dr. Narendra Bahadur Air

Designation: Campus Chief

Signature: ... S

Aetariye, waA
2. Name: Asso. Profl. Harikrishna Kadayat

Designation: Chairperson, RMC

Signature: c@‘f;

Date: 26 January 2026

Second Party
Tribhuvan University
Alishwarya Multiple Campus
Dhangadhi-5 Kailali

1. Name: Asso. Prof. Naresh Pant

Designation: Campys. Chief /

o8

2. Prof. Dr. Raghubir Bhatta

Signature: ...
A

Designation: Chairperson, RMC

Signature: . .<.7

——

-
N
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Memorandum of Understanding (MoU)

R M C i (RMC), Dur i Multiple Campus, Godawari- 2, Kailali
(First Party) and Kailali N i C: Dh dhi-8, Kailali (Second Party), abide by the
following conditions, as signed on the M of U ing (MoU) for collab fon in

the areas of sharing research infrastructure, expertise, innovative ideas, and other areas of rescarch
and extension.
Following:

1. The parties agree to collab on ing issues in language, culture,
economy, society, i h i i ions, cli h. and other
Additi d ins may be identi and

9.

emerging arcas of

ineolpor-hdnp«ﬁm.ew.

Parties shall organize i and in i . Sy
: i llab ively.
Parties shall utilize cach other’s by erti » and libraries from

each other. The faculty shall be invited for the guest lecture and students shall be called for
experience sharing from each other’s institutions.
Both institutions can organize faculty and staff development programmes Jointly.

Both ies shall to the publicati of the instituti journal and its

quality enhancement.

Research collaborations shall be ds 1 implk d i d. 1 and
P through R M: < i of both i

Both parties shall work for ok h through llab.

activities, experience sharing and g space for di:

R M: C i on behalf of ive instituti shall be

for drafti the ' icies and decisi to foster the culture of collaboration,

ion and i
Both instituti shall i ' for g intell, property rights and
ensuring adh, to ethical d: in all collab i initiati

be reviewed annually.

First Party
Ea Western University
Durgalaxmi Multiple Campus
Godawari- 2, Kailali

Signatories

Assoc. Prof. Narendra Bahadur Air, PhD
Campus Chief

Assoc. Prll Hari Krishna Kadayat
Chairperson
R M. C

Email: tikapur@ fu.edu.np
January 02, 2026
A v,

S

1. This"MoU will remain in effect for five years from lhe date of signing, with the
possibility of renewal based on mutual agreement. Progress and implementation shall

Seccond Party
Far Western University
Tikapur Multiple Campus
Tikapur- 1, Kailali

Signatories

Assoc. Prof. Dhavindra Rawal
Campus Chief

Assist. Prof. Jnanu Raj Paudel, Ph1>
Chairperson
R M & .
Email: durgalaxmi@fwu,cdu,np
January 02,2026
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Memorandum of Understanding (MoU)

i (RMC), Dur i Multip Campus, Godawari- 2,
Kailali. (First Party) and Kanchan Multiple Campus, Kri 5. K (S
Party). abide by the following conditions, as signed on the N
(MoU) for collaborations in the arcas of sharing research infrastructures, ¢
ideas, and other areas of rescarch and extension.

R h M. c

of Under

xXpertise, innovative

Following:
1. The parties agree to collaborate on rescarch addressing issues in language, culture,

Y. society, ed i hnologi i el hange, and other

emerging areas of mutual interest. Ad d ins may be identified and

incorporated as per future requirements.
2. Parties shall organize i and i

gs and P ly.
3. Parties shall utilize cach other's human expertisc, research infrastructure, and libraries

from cach other. The faculty shall be invited for the guest lecture and students shall be

called for experience sharing from cach other's institutions.,
utions can organize faculty and stalT development programmes jointly.

4. Both ins

5. Both parties shall contribute 1o the P of the i Journal and
its quality enhancement.

6. 1 i shall be o loped, i I and
reported through R, M. (& i of both i

7. Both parties shall work for h h 1 ve
activities, experience sharing and g space for di

on behall' of respective institutions shall be

8 R M. c
for di ing the i and deci: to foster the culture of
1l i and i
9. Bothi ions shall idelines for ing property rights and
ensuring adherence 1o cthical in all collab initi

10. Both parties shall organize peer learning programs to share the best practices.
11 This-MoU will remain in effect for tWo years from the date of signing. with the
al agreement. Progress and implementation shall

-c.“j{;}‘?/

R

>, v
Ty, Nan

A

Possibility of rencwal based on mutu,
be reviewed annually.

W

11. mwwmnmummmmmeofﬁmmmmbmyor

renewal based on mutual Pro and imph shall be
First party Second Party
Far Western University Far Western University
Durgalaxmi Multiple Campus Kailali Multiple Campus

Godawari-2, Kailali

Signatories

1. Name: Assoc. Prof. Dr. Narendra Bahadur Air 1.
Designation: Campus Chief
Signature: ___ 3

Date: 2082-10-12

Dhangadhi-8, Kailali

Name: Assoc. Prof. Dr. Lok Bahadur Bista
Designation: Campus Chief

2. Assoc. Prof Dr. Mohan Singh Saud

Designation: Chairperson, RMC

sw:“%\r
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Far Western University
Durgalaxmi Multiple Campus
Attariyu, Kailali

Periodical Progress Report 2082/083

Prepared and Submitted by
Research Management Committee
Durgalaxmi Multiple Campus
Attariya, Kailali

Magh 2082

Statement of Approval

This is to certify that the Periodical Progress Report of the R A C

(RMC) Action Plan for the academic year 2082/083, up to the month of Magh, has been
i and by the authorities.  The report reflects  the

accomplishments, challenges, and future directions of the RMC in accordance with

institutional goals and research priorities. .

Name Designation Signature Date

Mr. Harikrishna Kadayat Chairman, RMC -

Dr. Narendra Bahadur Air IQAC Chairman/Campus Chief’ —----——M(
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Background of the Col;lmlll“

Durgalaxmi Multiple Campus, a constituent campus of Far Western University, Nepal,
adheres strictly to the policies and regulations st forth by the university. In alignment
With these insti fra the campus has bli: a R N

Committee  (RMC) in accordance  with  the  provisions  outlined in  the
“Campus/Department Internal Operation Management Guideline, 2078 issued by Far
Western University.

The RMC functions as a dedicated unit within the campus, tasked with oversceing and
el

I'} d end This includes the formulation and implementation
of gies for research, i % di .
and ication cfforts. The plays a vital role in fostering a research-oriented
i and & quality research outputs at the campus level,
The current R N C » iscs the following three
Mr. Harikri Kadayat — Chai

Mr. Giri Singh Bohara — Member .
Dr. Bishnu Bahadur Kathayat — Member Sceretary

This team is responsible for guiding the campus's research agenda and ensuring that all
activities are carried out in alignment with the standards and strategic goals of Far
Western University.

Major of the Cq

The primary responsibility of the committee is to promote research activities that enhance

the academic quality of the campus and to ensure the participation of faculty members
Bated i

and students in h. In addition 10 this, the committce is
with the ing key
@) To preparc and submit research proposals for small, medium, and large-scale
research projects funded by the Uni ity Grants Ce issid iti
national and international organizations, and other relevant academic funding
bodics.

b) b) To organize orientation programs and training sessions related to rescarch-
based proposal and thesis writing for undergraduate and graduate students.,

€) €) To compile and publish journals i h-based articles, sch
writings, and creative compositions.

d) d) To initiate and facilitate rescarch activities, including feasibility studics and
i i h i religious,

in
cultural, and scientific fields.

Page 3 of 10

Furthermore, the committee aims (o ensure research ethics and quality by upholding
cthical standards and maintaining the quality of research. All these major responsibilitics
and functions of the RMC align with the isions sct forth in the ity bylaws.

Objectives and Overview of the Action Plan

The RMC approved the revised action plan for the academic year 2082/083, expecting 1o
signpost the activities and budget along with the lead role of the RMC and campus
d The core obj of the plan are: .

» To strengthen the research culture  within the campus by fostering active
engagement among faculty, students, and stafl.
> To build instituti linkages with g
(INGOs), and
> To promote the production and dissemination of quality rescarch through faculty-
led and collaborative projects.
> To enhance the academic and professional capacity of the teaching and non-
teaching stafl, particularly in arcas of research methodology and resource

bodies (GOs). intemational and

management.
> To ensure ic de i g, and quality in line with
the Internal Quality A C (IQAC)
The RMC action plan includes a serics of key ivit to be by
Ashadh 2083, which are as follows:
I Coll; Initiate i i and potential partnerships with

Academic institutions, - GOs, NGOs, and other academic stakcholders to promote
collaborative research and knowledge exchange.

Research Promotion: Facilitate the conduct of mini-research projects, fuculty-led
studies, and collaborative research initiatives in the campus.

Capacity Building for Organize i and training "
focused on writing, i term paper research proposal
development, and thesis writing skills for undergraduate and postgraduate students.

Publication: Publish the annual issue of the Journal of Durgalaxmi JDL) o showcase
research contributions from faculty, students, and external scholars,

Staff Development: Seek financial support from the UGC and FWU and organize journal
writing, publis and review for the capacity development of the campus
stafl in publishing and reviewing journal articles.

Academic Exposure: Initiate o rescarch dissemination program 1o foster u research
culture and promote sharing, leaming, and innovation among stafl and students.
— .

Page 4 of 10
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ing and Prepare a final progress report documenting
all activities, outcomes, and financial expenditures. This report was to be submitted to the
Internal Quality (IQAC) for ion and record,

The primary beneficiaries of this action plan include:
Teaching fuculty engaged in research and academic development,

o Students involved in thesis writing and research-based learning.
+  External and with the campus.
«  College admini and library staff in professi

Budgetary Provisions: For the 2082/083 fiscal year, the campus initially proposed u
M, < (RMC) budget of NPR 3,500,000 (5.15% of its total
budget). However, Far Western University sct the final campus budget at NPR
47,620,000, allocating only NPR 1,100,000 (2.31%) for research,
Despite this reducti the remains with UGC criteria. With student
fee income falling between NPR 10M and 20M, HEIs offering graduate programs are
expected to allocate at lcast NPR 700,000; the campus’s NPR 1.1M provision
comfortably excecds this. To fulfill its full annual action plan, the RMC intends to secure
the remaining necessary funds from oxternal sources.

Muijor Activities Performed in the Academic Year 2082/083 Up to Magh
By the month of Magh 2082, the committce has been successful in carrying out most of
the key activities outlined in its annual action plan, Below is a detailed overview of the
major undertakings:

Conduct of Mini and Co R

(RMC) has institutionalized its support for internal scholarly inquiry through
Internal Mini-Research Grants and Student Following a

review process, three research proposals submitted by both teaching and non-teaching
stafly have been selected for funding. Grant recipients have entered into formal
contractual agreements, which include the provision of sced capital 1o facilitate their
investigutions. All designated research projects arc scheduled for completion by Asar
15. 2083. Likewise, to promote a robust rescarch culture, priffcipal investigators arc
strongly 1o i student fostering and
hands-on academic training. Additionally, some faculties have initiated collaborative
writing with peers from institutions under existing Memoranda of Understanding
(MoUs).

Signing MoUs and Tniti Pu with O
In alignment with PRT (UGC Nepal) and i needs, the
RMC has its network by 2 N

"~ Page 5 of 10

| Kailali Multiplc Campus, Dhangadi
Kailali

of Understanding (MoUs) with various entities, including academic institutions such
as colleges and universitics and NGOs. Between Poush and Magh 2082, the

Committce formalized several strategic through of
Understanding (MoUs) to boost rescarch i and i . The
g g table the ic and research

cstablished by the RMC:

¥ | _Partwer bnptitution ——— | Riition
“Tikapur Multiple Campus, Tikapur, wu

Poush 18,2082
Kailali (January 2, 2026)
Aishwarya Multiple Campus, Dhangadhi, TU Magh 12, 2082
Kailali Uanuary 26, 2026)

| FWU [ Magh i3, 2082

(unuary 26, 2026)

| Kanchan Muitipie Campus. Krishnapur, | TU Magh 13, 2082
Kanchanpur - Uunuary 27, 2026)
Community Development Center (€DC), NGO Magh 12, 2082

Dhangadhi, Kailali Uanuary 26, 2026)

Nevertheless, this table excludes university-level MoUs signed by Far Western
Unis ity with other and instij at the central lovel.

Publication of the Journal and Avrticles

The fourth volume ‘of the Journal of Durgalaxmi (JDL). both in print and online
forms, has been successfully published in Mansir 2082. The responsibility for this
academic publication was assigned to the editorial board, which was chaired by
Associate Professor Harikrishna Kadayat. This issuc featured 20 peer-reviewed
scholarly articles and to enh the insti s profile.
Besides. nearly 20% faculty members have published their works in reputcd peer-
reviewed journals to date.

Capacity Building for Students

By the month of Magh/Falgun, in addition to ori for the
Commit some ps for both

and graduate level students from various streams. S, the

focused on enh: students’ and writing,

*  In Mansir, a'workshop on Technical Proposal Writing was hosted to support
undergruduate students from the Faculty of Humanitics and Social Sciences

Page 6 of 10
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with the skills necessary to seek funding for institutional and communal
projects from GOs, NGOs, and INGOs,

* In Poush, RMC conducted a workshop on Term Paper Writing focusing
undergraduate BBA students. The program aimed to enhance their academic
and rescarch writing skills,

* In carly Falgun, an orientation program on proposal writing and thesiy writing
was conducted for graduate level students from Education Faculty, equipping
them with the necessary tools for academic research and scholarly writing,

These activi 1! 1o the academic enri of students and the
i d of instit stafF, aligning with the strategic goals set for the
year 2082/083.

5. Major Outcomes/Achievements

.
Institutionalizing support for internal scholarly inquiry through the Mini-Research Grants
and  Student i a great demi hi . Fe T
competitive review process, three research Pproposals submitted by both teaching and non-
teaching staff have been selected for funding. Similarly, fostering agreement through
MoUs with various institutions for rescarch and collaborations was another major
outcome. RMC has ded its coll network by establishing
Memoranda of Understanding  (MoUs) with various entities, including academic
institutions such as colleges and universities and NGOs between the months of Poush and
Magh.

The successful publication of the Journal of D, le IDL), a Itidisciplinary,
double-blind peer-reviewed Journal, in its fourth volume served as a significant academic
platform for both emerging and established scholars from national and international

contexts. This initiative not only h across disciplines but
also provided campus faculty with the to d their research
competence, thereby fostering academi and il in producing rigorous
and trustworthy rescarch outputs. The further enh, the i
of the instituti i g it as a center for scholarly contribution. It also
offered both faculty and students access to Quality research materials, thereby promoting
a culture of reading and h-based learning and g to their demic and
intellectual growth,
Morcover, a couple of workshops on Term Paper Writing, and Professional Proposal
Writing for und students within the stipul. i
i their research, and professi writing skills. These
sessions helped align students with i i and
learning Addi ri i and Ps on proposal and

thesis writing were instrumental in guiding graduate students to conceptualize and
execute their rescarch projects with academic rigor. These actions collectively contributed

A5
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to enhancing academic writing skills and ensured greater success in the timely and
effective completion of graduate-level research work.

Impact of Achievements on Maintaining the Quality of the Campus

By prioritizing research al i ion, the i has effecti the
i 's role from k ge di: ination to k Ige creation. By

integrating research activities—such as the publication of peer-reviewed Jjournals and
specialized skill-building work he RMC has by @ culture of

scholarly inquiry among both faculty and students. ‘These achievements are expected to
yield long-term benefits, enhancing institutional excellence and ensuring that the campus

remains a dynamic i for and growth,
A key mil in this ion is the ion of Internal Mini-R
Grants for academic and administrative stafT. This fr i

itive, p i inquiry, aging faculty to remain at the forefront of their
respective ficlds. By transitioning from the mere ission of k Ige 1o evids

based practice, this initiative dircctly clevates the quality of classroom instruction and
fosters an institutional identity rooted in intellectual curiosity and academic rigor.

The RMC has further strengthened the institution's global standing through an open-

system its network through various Memoranda of
Undi ing (MoUs). These coll; the exch of ideas and ensure
the campus remains to global academic di i Pirallel to these efforts,
the sustained publication of the Jowrnal af D (IDL)—now ing its
fourth volume—serves as a high-level b for ility, iding a rigorous
indigenous  platform for schol. di i and localized h-infc
learning.

Finally, The RMC’s writing and proposal workshops have been essential for student
development. By aligning students with academic standards, these sessions have boosted
student confidence and improved the caliber of their research. This support ensures the

timely ion of graduate while reil the campus’s i to
academic excellence,
. Major Chall E in I ing the Action Plan into Practice

Despite the RMC's firm commitment to its academic action plan, insufficient financial

resources emerged as the primary obstacle to achieving its objectives. The campuy's
limited internal income signi the i ion of key initiati
i faculty-led and col ive research projects designed to foster a sustainable

ly
research culture. These budgetary gaps not only restricted direct sapport for research but
also hindered the commitiee’s ability to engage national and international experts for

Page 8 of 10
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high-level work ps and C the depth and quality of several
programs were unable to reach their full intended potential.

To compensate for internal funding sh, the q ly relied on external
sources, such as the University Grants Commission (UGC) and various donor agencics.
While this support was vital, the administrative burden of grant applications, rigorous
i often resulted in significant delays, These
disrupted the schedul di calendar, making it difficult

of planned activities. This de 'y high a critical
vulnerability in the RMC's ability to execute time-sensitive research milestones
independently.

Beyond financial hurdles, the RMC faced systemic challgnges related to an
underdeveloped institutional research culture and a of specialized human

A lack of i bis with teaching
schedules, often discouraged faculty and students from consistent participation in
rescarch. Furthermore, the scarcity of trained supervisors and facilitators slowed the
delivery of capacity-building initi Neverth, these i halls
ranging from funding gaps to administrative delays—can be mitigated through collective
effort and a unified institutional push toward creating a more supportive research
environment.

Feedback for Further Improvement

While the i several key in its annual
action plan, a few primary actions arc yet to be completed by the end of the fiscal year.
Moreover, there remains a pressing need for strategic improvements to enhance future
performance. First and foremost, the formulation of the annual action plan should be
more objective, with clearly defined goals, realistic priorities, and a well-structured,
executable timeframe, This will help ensure that planned activities are not only ambitious
but also achievable within the given academic cycle. 4
Fqually important is the need to secure adequate funding in advance, Identifying and
confirming reliable budget sources—whether internal or external—prior to finalizing the
plan will help prevent implementation delays and reduce over-reliance on donor agencies.
Likewise, the committee, to some extent, can manage some funds by writing proposals
and submitting them to the donor agencies. Furthermore, 1o strengthen  student
engagement in research activitics, it is essential to introduce appropriate incentives, such
as recognition, academic credits, or small research grants. These measures can

ly boost student
By add, ng these and barriers, the instif will be better
to i and h-ori d Meetis In doing
27 Page 9 of 10

0, it can sustain and grad enhance its i
overall academic reputation,

Reflection and Conclusion

Quality, research culture, and

The recent self- of the R N C ittee’s (RMC) action plan
shows that the institution is on the right track. By the end of Magh, the committec
successfully met many of its goals, proving that the campus is becoming more dedicated
10 high-quality rescarch and student involvement. While these achievements are a great
start, the evaluation also points out that there is room to improve. To keep this momentum
going, the next phase of the plan needs to be sharper, with clearer goals and a more
realistic timeline that focuses on sctual results rather than just checking off tasks,

To truly deepen the culture of innovation, the campus needs to move toward more hands-
on, collaborative projects. This includes expanding mini-rescarch grants and creating
more opportunities for faculty and students to work together across different subjects.
However, these plans shouldn't be made in a vacuum, It is essential to start a regular,
open conversation with everyone involved-—teachers, students, and administrative stafl,
When the community has a say in the planning process, the goals become more

transparent and better aligned with what the campus actually needs,
.

Finally, the success of these programs depends on two practical factors: steady funding
and genuine motivation. Before any new project begins, there must be a reliable budget in
place, sourced from both the institution’s intemal funds and outside partners. Alongside

financial stability, the i should i better i

such as awards,

grants, and public recognition. By rewarding hard work and ensuring the bills are paid,

the campus can tuj
. WA

into u long-term standard of academic excellence,
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