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1. Background

Durgalaxmi Multiple Campus (DLMC) was established in 2063 BS with the aim of
providing higher education especially to the people coming from different strata of society of
Far Western and the people from neighboring territory as Wed. campus is situated in the
gateway to the entire Far Western Province and proposed capital city of Far West Province.
This is a norprofit public institution established with a commitment to make higher education
accessible to the deserved people who are deprived from it due to various reasons. It has
shoul dered with the responsibilities for the
social expectations and demands with its highly qualified, experienced and professional human
resourcesWith the mission of making DLMC a leading academic institution of this region,
local people, academicians, education lovers, politicians, entrepreneurs, and othieolslieise
contributed their valuable time, energy, financial and intellectual support for the establishment
and development of the campus to its height. DLMC commenced its academic programs on
education faculty with 130 students, 4 faculty members (2tiolle and 2 part time basis) and
one office assistant, and ran its classes from the rented building. Gradually, the number of
students increased, and the college expanded its academic programs especially Bachelor in
Humanities and Social Sciences (BA) in 2064 BS and Bachelors in Business Studies (BBS) in
2065 BS respectivelfCurrently, the campus offers tBesemesteBachelor level program@.

Ed.,BA, BBS, BBA,CSITE, BCA and BIT and Twaeyear Master level progranfsA, M. Ed.
and MBS)based purely on semesggtstem.

Throughout the development, the campus has always emphasized the promotion of
quality education within the institution maintaining equity the relationship with community and
stakeholders. To deliver quality education, the campus is committed to upgrade the institutional
profile; formulating and implementing institutional policies; collaborating with the university
and stakeholders in formulation and modification of curriculum; providing research and
extension services, upgrading teaching learning aspects; developing required infrastructures;
improving information and public information system. In the process of overall quality
improvement of the institution, along with the efforts of the campus; University Grants
Commission (UGC) havewahys been playing supportive role for the betterment of the campus.
For this, UGC has been supporting this campus through various project such as HERP and

QAA. Over the past five years, the campus is involving in QAA process. Receiving Letter of
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Intent (LOI) from UGC, the campus has submitted its First-Selfly Report (SSR); its
preliminary evaluation has been done by UGtibsequentlyprePRT assessment has also been
conducted by the Pr&RT of UGC in ® December 202and finally, PRT visit has also been
performed by UGC in November 25, 202%e campus is recently working @neparingfinal
progress report addressing the feedbacks provided by the PRT of UGC.
2. Purpose of the Report
As Durgalaxmi Multiple Campus is involving in the QAA process, a PRRT formed
by UGC has visited the campus and conducted the assessment of the campus in December 2023.
Similarly, UGC has performed final PRT visit November 25, 2025 After the observation
and assessment of the situation of the campus, the team has recommended several feedbacks for
the overall improvement of the institution. The team has also recommended to prepare progress
report addressing the PRT recommendations and revise the SSR of the campus for QAA. Thus,
the primary purpose of this report is to inform University Grants Commission (U@&)ut the
progress the campus has made after the visit of PRT. Similarly, the report also aims to address
the recommendations provided by the PRT to enhance the quality education within the
institution. The report is also expected to help in revising the SSR of the campus and contribute
in attainingthe QAA
3. Process of Report Preparation
After the comprehensive observation and assessment of the situation of the campus, the
PRT of UGC has issued a PRT report recommending several improvements to be made by the
institution. On the basis of the report, the campus has decided to address the issues emerged in
PRT report andubmitted a progress report to UGC. To prepare this report, the campus adopted
the following processes:
1 SelStudy Team (SATpresented the feedbackportof PRTto IQAC of the
campus
A meeting of IQAC discussed the issues and decided to address the issues
1 IQAC called other committees and assigned the responsibility to each committee
and team

1 All the committees worked on the responsibilities assigned to them



SAT collected the progress reports from all committees and submitted to IQAC
for further discussion

QAA assigned SAT to write a progress report on the basis of reports of all
committees and departments

SAT prepared the report, IQAC Head approved the report and the report has
been submitted to UGC



4. Responses/Action Taken

Criteria Recommendations Actions Taken/Activities Done Documents | Annex | Page
in the Annex | No. No.
Short term The campus has finalized its Strategic Plan (20| Please follow All
Finalize the strategic plan (202829)of ([2029) i n al i gnment wi |thislink:
the campus in a“gnment with the framework. A deta”ed, timo.und aCt|0n plan hal httQ.S://durgaIa
university strategic plan, accompanied k bee_n_ prepared, clgarly ogtllnlng o_bjec_tlves, xm|.fwu.ed_u:n
a timebound action plan. activities, respon.snble units, qnd tlmellnes‘to. p/plan_policie
ensure effective implementation and monitoring s.html
Develop implementable strategies to The campus has developed and implemented | Please follow All
reduce student absenteeism and dropol targeted strategies such as student mentoring, | this link:
rates, and to increase pass percentageq regular attendance monitoring, academic https://durgala
B student enrollment. counseling, remedial classes, and Reased xmi.fwu.edu.n
% support for disadvantaged students. Outreach | p/plan_policie
Q programs and awareness campaigns have also s.html
o been launched to boost enroliment and retentio
— % This provision is clearly mentioned in the Policy 11 63-65
S filntegrated guidel i ne|Documents
3 Revise and prepare the action plan for | All committeesof the campusave revised their | Sample action 1 1819
E each committee for FY 2082/83, to be | annual action plans for FY 2082/83. These plan plans
monitored by the IQAC, ensuring a are now centrally coordinated and monitored by,
systematic approach to activities and | the IQAC.
improved recorekeeping.
Strengthen the | QA Thecampus has prepared a clear guideline 208 Please follow
plan and developing strategiestoregulg st r engt hen t h strateg@é&fGrd s | this link:
implement, monitor, and evaluate the | regular monitoring, evaluation, and follewp of | https://durgala
i nstitutionds oV er|academicand administrative activities. Periodic xmi.fwu.edu.n
review meetings and performance tracking tool§ p/plan_policie
are now in place to ensure continuous quality | s.html
improvement.
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Policy 11 63-65
Documents
Coordinate with other constituent The campus has actively coordinated with the | Interaction 10 59-60
campuses and the university to revise | university and 15 constituent campuses, campy Documents
university policies, allowing greater chiefs and admin staff to suggest for policy
flexibility in committee formation, clearly revisions. Clear guidelines on committee
defining the roles and responsibilities of| formation, roles, and responsibilities have been
such committees, and addressing other| proposed by the meeting.
related areas.
_ The campus has formally initiated coordination | Land 2 22-25
Liaise with the relevant agencies and with Finance Ministry of Far .Wes_tern Provincg ownership
authorities to secure the legal ownershif government, far western University, Godawqu documents
of the land being utilized by the campus Municipality and UGC for the Iegal ownership o
the name of the institution. the land. The documents are_be_lng forwarded t
different offices of local, provincial and federal
government.
Initiate the process of acquiring the land The campus has made a formal committee to | Land 2 22-25
be needed in the future. initiate the additional land needed for the camp{ ownership
in the future. The committee has begun identify| documents
potential sites and engaging with local
stakeholders and authorities to ensure future
infrastructural growth in line with academic
expansion needs.
Prepare an Environmental and Social | In accordance with UGC guidelines, the campu| Please follow
Safeguard Policy/Framework as per UG has developed an Environmental and Social this link:
guidelines. Safeguard Policy/Frameworkhe campus has a | https://durgala
policy to make @ Nat u r ehat@Gslrasgorsibl{ xmi.fwu.edu.n
for working on safeguard of the environment. | p/plan_policie
s.html
Policy 11 66-67
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Documents

Conduct academic audit regularly eithert The campus has institutionalized the practice ol Decision and | 13 74,78
by the IQAC or external agencies. regular academic audits. The campus has alreg minutes
prepared Academic Audit Report 2080. Now
the campus has initiated the academic audit
process of 208D82. Notice has been published
collect the Lol from interested firms/persons.
Short term
Prepare the operational calendar of the | The campus has prepared a comprehensive Policy 11 68-69
campus in alignment with the university| operational calendar in line with the academic | Documents
academic calendar, incorporating all calendar of Far Western University. The calend
acalld.e_mlc as well as ECA/Calated now includes all major academic activities such
activities. : .
teaching schedules, internal assessments,
" examinations, result publication, as well as ECA
g and CCA programs. This has helped ensure be
§' academic planning, timely implementation of
- activities, and improved coordination among
3 faculty, students, and administration.
E Develop curricula and initiate the offerin| Faculty of Management of the campus has Non-Credit 9 55-58
> . . . . .
O of noncredit courses aligned with marke developed and introduced a set of tooedit Course
demands. coursesComputerized Accounting Managemen{ Documents
(Tally and Busy)focusing on employability and
practical skills. Recently, 43 students have
enrolled to the course. After completing all form
procedures, now the classes of the course are
running regularly.
Organize at least one curriculum feedbg The campus organized a meeting of campus ch Interaction 10 59-60
workshop in coordination with the and admin staff of 15 constituent campus for | Documents
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constituent campuses of FWU and othe
stakeholders (such as students, faculty,
employers, etc.).

providing curriculum feedback to Far Western
University and relevant stakeholders. Construct
feedback was collected on course relevance,
teaching methods, and assessment practices. 1
suggestions have been documented and share
with the concerned authorities for further
curriculum improvement.

Plan to implement the LMS system.

The campus has made steady progress in
integrating ICT into teaching and learning. Usin
multimedia, Al, and internet resources. The
campus is planning to start smart classrooms,
digital resources, and online platforms are now
being used more actively. For that the campus
made a committee to study its feasibility and
applicability in the leadership of campus chief.
The committee is supposed to submit the repor
the end of 2082.

Decisions and
Minutes

13

78

Teaching Learning and Evaluatior

System

Short term

Conduct interdepartmental/faculty
meetings to discuss and share issues,
concerns, and best practices within the
departments.

The campus has initiated regular inter
departmental and faculty meetings to create a
platform for sharing academic concerns, classrg
challenges, and best teaching practiBeently
an Interdepartmental meeting was conducted a
Faculty of Management. The meeting basically
discussed the issues regarding the effectivenes
the departments and strategies of quality
improvement of the campus. The meeting has
forwarded the decision to Admin committee anc
IQAC for further implementation.

Decisions and
Minutes

13

74
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Institutionalize the practice of faculty Even though there is a provision of faculty Interaction 10 59-60
appraisal. appraisal in the rules and regulations of Far Documents

Western University annually, Durgalaxmi Multip

campus has organized a meeting of 15 constitu

campuses to discuss several issues. The meeti

has requested Far Western University authoritig

to implement a policy of regular faculty appraisé

As soon as the university approves the demano

the campus will start regular appraisal system.
Increase the frequency of guest lectureg Different Departments of the campus are invitin| Training and | 12 72
and industry professional sessions by | Guest lecturers from National and international | Guest Lecture
adopting a systematic approach. Universities, and institutions. Recently, Documents

departments of the campus have formally inclug

the routine for guest lectures in each semester

their annual action planRecently, different

departments of the campus have conducted so

guest lectures.
Ensure that all faculty members prepare All faculty members now prepare and submit th Sample Plans| 1 1819
and submit their teaching plans, and teaching plans at the beginning of each semest
establish a monitoring system to superv| A monitoring mechanism has been established
their effective implementation. through IQAC to ensure that these plans are

followed effectively, leading to more organized

and goaloriented teaching.
Ensure the regularity of classes and
explore alternative, studefriendly The campus has taken measures to ensure the| Class 14 8-82
teachinglearning methods. regular conduct of classes. 2 Assistant Campusg mtoring

Chiefs have been assigned to monitor the Documents

regularity of the classesdditionally, to cross
check the regularity of the classes, daily log forti
are distributed to the students to report the

regularity of the classe$hey make diary notes

8




and submit it to IQAC and Admin Committee.
At the same time, teachers have been encourag
to adopt more studedfiiendly approaches such a
group work, discussions, presentations, and
problembased learning to make classes more
engaging and effective.

Provide needased professional training
to teaching and neteaching staff.

Based on a training needs assessntieatcampus
has regular practice of sending teaching and ng
teaching staff to different type of trainings.
Additionally, the campus has planned to organiz
professional development programs for both
teaching and noeteaching staff. Very soon the
campus i s going tAlinco
Pedagogy and Reseaktch T hese tr
focused on pedagogy, assessment practices, 0
management, and use of digital tools, which ha
enhanced overall institutional efficiency.

Training and
Guest lecture

Documents

12

70-71

Strengthen ICIsupported teaching
methods with a practical and innovative
approach.

The campus has made steady progress in
integrating ICT into teaching and learning. Usin
multimedia, Al, and internet resources. The
campus is planning to start smart classrooms,
digital resources, and online platforms are now
being used more actively. For that the campus
made a committee to study its feasibility and
applicability in the leadership of campus chief.
The committee is supposed to submit the repor
the end of 2082.

Decisions and
Minutes

13

77-78




Research, Consultancy and Extension

Short term

higher education institutions in nearby
districts and regions of India.

nearby campuses of Kailali and Kanchanpur
districts, Universities of Nepal and India to

collaborate, research, faculty exchange, sharing
knowledge and experiences and professional

Documents

Fulfill the following researchrelated The RMC of the campus has carefully reviewed RMC 37-41
requirements of the EQAAC and submit| the researcielated requirements prescribed by | Documents
separate report along with the responsel EQAAC and has now fulfilled all the required
report. indicators. Necessary policies, records, and
evidence related to research activities, faculty
involvement, and student participation have beg
systematically prepared and organized. A sepa
detailed report has been compiled and submitte
along with this response report to demonstrate
compliance with the EQAAC standards.
Reuvisit the ECA/Extension and Outreacl In coordination with the StudeQuality Circle ECA Action 26-29
plan for the current fiscal year in (SQC) and the Free St |Plan
coordination with the SQC and FSU, an{ Student Welfare and Sports committee of the
implement it accordingly. campus has revisited its ECA, Extension, and
Outreach plan for year 208083. The plan has
been revised to better align with institutional go
and community needs. Following this revision,
campus has begun implementing the activities.
__ Llongterm
Explore opportunities for research The RMC of the campus has initiated exploring| RMC 32-33
collaboration and consultancy with opportunities for research, collaboration and Documents
governments, NGOs/INGOs, and local | consultancy with governments, NGOs/INGOs, ¢
communities, and establish MOUs with | local communities. RMC has also signed MoU
them. with selected organizations to promote
collaborative research and consultancy services
Explore opportunities to collaborate with RMC of the campus has signed MoU with seve| RMC 33-36
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development. Moreover, the campus is also fre
collaborate with the higher education institution
Nepal and abroad with which Far Western
University has signed MoU.

Infrastructure and Learning Resources

Short Term
Enhance the cleanliness of the campus| The campus has strengthened its sanitation sys
premises to maintain a neat, hygienic, a by assigning dedicated cleaning staff and Policy 11 66-67
conducive environment. introducing a regular monitoring schedul&ature | Documents
club will conduct svareness programs for studer
and staff have also been conducted to promote
shared responsibility for maintaining a clean an
hygienic environment.
Conduct a quick student survey to asse{ A rapid student survey was conducted to asses| Transportatio | 8 5354
the need for transportation facilities and| transportation needs. Based on the findings, th¢ n documents
explore feasible solutions in coordinatio] campus has initiated discussions with the local
with the local government and transport providers. The campus has signed Mc
transportation service providers. with local Auterikshaw and Eikshaw
associations for easy transportation with specia
discount on fair of students from their home to
campus.
Relocate the first aid room to a more | The first aid room has been relocated to groung E-Library and | 7 52
accessible location and assign floor of the campus for easy access of all types| photocopy
responsibility to trained faculty memberg students. Mr. Hark Bahadur Saud, Head of Stu¢ and First Aid
to provide basic first aid services. Welfare Section, has been given responsibility 1 Service
providing immediate support when needed. Documents
Establish an-ibrary by obtaining The campus has obtained RemoteX access fro| E-Library and | 7 49-50

RemoteX access from TUCL and alloca
a dedicated space equipped with the
necessary computers.

Tribhuvan University Central Library and
established a dedicatedilerary corner within the
main library. The space is equipped with

computers and internet facilities, enabling stude

photocopy
and First Aid

Service
Documents

11




and faculty to access digital academic resource

Establish printing facilities within the
library for student and faculty use.

Printing services have been introduced inside tk
library to support academic work. Students and
teachers can now conveniently print assignmen
research materials, and official documents at a
minimal cost.

E-Library and
photocopy
and First Aid
Service

Documents

51

Provide basic library management traini
to the library staff.

In coordination with Tribhuan University Central
Library (TUCL) andNepal LibraryAssociation,
the campus is sending its library staff to training
by Chaitra of 2082. Additionally, the campus ha
planned to continue library staff trainimgherever
and whenever possible and available.

Training and
Guest Lecture

Documents

12

73

Enhance indoor and outdoor sports
facilities by optimizing available space ft
games such as basketball and football,
by introducing suitable indoor games.

The campus has planned to develop place for
indoor sports within campus premises. The
campus has also decided to purchase all requir,
materials and resources for indoor and outdoor
games.

Decisions and
Minutes

13

7879

Formulate a comprehensive master plai
for infrastructure development and
implement it in a phased manner.

The campus has started preparing a comprehe
master plan in coordination with Godawari
Municipality that outlines priorities for academic
buildings, student facilities, and utilities.

Please follow
this link:

https://durgala
xmi.fwu.edu.n

Implementation has already begun in a phased| p/plan_policie
manner, aligned with available financial and s.html
technical resources.
Coordinate with the university, as well a| The campus has initiated coordination with the | Please follow
local and provincial governments, to provincial government of Far West Province to | this link:

develop hostel facilities.

construct student hostel facilities. Preliminary
discussions and proposal submissions are mad
Ministry of Social Welfare has allocated the

budget of 30,00,000 for the initial stage. The co

https://durgala
xmi.fwu.edu.n

p/plan_policie
s.html

12
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estimation and DPR of the hostel building has
been prepared. The construction work will begir
after a few months after completing formal
procedures

met hods to
and academic progress.

track g

since 2015. Recently, the campus has completé
tracer study of the year 202824. The campus is
also collecting data from the pasgst graduates to
further prepare the report of 202025.

this link:
https://durgala
xmi.fwu.edu.n
p/annual_repg

Coordinate with community members, | The campus has initiated collaboration With Road 30-31
local leaders, social figures, and local al Godawari Municipality, Physical Infrastructure | Improvement
provincial governments to improve the | Development Ministry of Far West Province Documents
drainage system and road conditions in| Government and community members, local
vicinity of the campus. leaders for improving the condition of road in th
vicinity of the campus and construct drainage
system.
Short Term
Conduct student satisfaction survey. The campus has successfully conducted a stud Please follow
satisfaction survegnd prepared a report 2082 | this link:
Q covering teaching quality, learning resources, | https://durgala
= administrative services, and campus facilities. T xmi.fwu.edu.n
ke, findings were reviewed in faculty meetings and | p/annual_repqg
8 necessary improvements have been initiated bg rts.html
= on student feedback.
© Carry out a quick survey to assess the | A needbased survey was carried out among Please follow All
5 need for transportation facilities for students from different localities to assess this link:
= students. transportation challenges. Based on the respon https://durgald
A the campus has coordinated with local transpor| xmi.fwu.edu.n
= providers to improve access during peak acade p/annual_repg
2 hours and has also informed students about rts.htmi
% available transport options.
Initiate a tracer study using all possible | The campus has conducted its first tracer study Please follow All

13
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rts.html

Facilitate the formal registration and
activation of the alumni association.

Thecampus has started formalizing and activati
alumni associatiom the campus. Student Alumn
Association of Durgalaxmi Multiple campus has
drafted its Statut@Purva Vidyarthi Mancha
Bidhan 2082)The Association will finalize the
signing of the draft within a few days. They are
also in the process of Registering their associat
to District Administration Office (CDO office) of
Kailali District. Very soon, the Association will b
active in its activities.

Please follow
this link:

https://durgala
xmi.fwu.edu.n

p/plan_policie
s.html

All

Establish a clear provision and mechani
for student counseling and placement,

either by forming a dedicated committee
or by delegating the responsibility to the
relevant committee or faculty members.

The campus has established a Student Counse
and placement cell with clearly defined roles an
responsibilities. Designated faculty members ng
provide academic, personal, and career counseg
and a structured mechanism for student suppor
and placement guidance has been put in place.

Placement
Cell
Documents

43

Explore potential employers from
academic institutions and industries, an(
sign MOUs to expand internship and jol
placement opportunities for students.

The Placement and Counseling Cell of the cam
have initiated partnerships with nearby schools
colleges, NGOs, and local institutions. Several
MOUSs have been signed to provide internship
opportunities, teaching practice placements, an
shortterm employment pathways for students.
These collaborations have already started
benefiting graduating students.

Placement
Cell
Documents

44-48

Conduct tracer studies on a regular bas

The campus has conducted its first tracer study
since 2015. Recently, the campus has complete
tracer study of the year 202824. The campus is
also collecting data from the passt graduates to

Please follow
this link:

https://durgala
xmi.fwu.edu.n

All

14
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further prepare the report of 262025.

p/annual_repa
rts.html

Short Term
Prepare EMIS report for Fiscal year Durgalaxmi Multiple Campus has prepared the | Please follow All
2081/82 with more detailed analysis EMIS report for Fiscal Year 2081/82 with this link:
covering additional areas. significant improvements in scope and depth. T| https://durgald
report now includes detailed analysis of studen{ xmi.fwu.edu.n
enrollment trends, gender and inclusion data, | p/emis_report
faculty profile, academic performance, s.html
infrastructure status, and financial management
g Additional areas such as ICT facilities, library
Z usage, and student support services have also
) incorporated. This enhanced EMIS report is noy
~ 6 being used as a key planning and decisi@king
b= tool for academic and administrative
£ improvement.
@)
= Strengthen the feedback mechanism. | The campus has strengthened its feedback Please follow All
mechanism by introducing a more systematic a| this link:
inclusive approach to collecting stakeholder https://durgala
feedbackThe campus has made a guideline to | xmi.fwu.edu.n| 10 66
collect feedback from stakeholder andlgze p/plan_policie
them for further improvement. A committee will | s.html
function for it.
Interaction
Documents | 10 61-62
o B Short Term
0 § € ¢ Initiate a stakeholder satisfaction survey The campus has successfully conducted a Please follow All
o wg assess the overall management and stakeholder satisfaction survey involving studer this link:
— | effectiveness of the campus. teachers, administrative staff, and parente https://durgala
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report has been preparéthe feedback collected
has been analyzed and shared with the Campu
Admin Committee, and key suggestions have
already been incorporated into academic plann
student services, and administrative practices t
improve overall effectiveness.

xmi.fwu.edu.n

p/annual_repa
rts.html

Update the campus website regularly ar
ensure timely dissemination of
information regarding academic progran
and institutional activities.

The campus website is now updated on a regul
basis with current information on academic
programs, admissions, examinations, notices, g
institutional activities. A focal person has been
assigned to ensure timely uploading of content
that stakeholders receive accurate andougate
information.

Please, Visit:

https://durgala
xmi.fwu.edu.n

p/

Prepare the campus's annual report for
preceding fiscal year.

Thecampus has prepared the Annual Report 2(
of the campus including major activities
performed throughout the year and main
achievements made by the campus. Additionall
the report reflects the present status of the cam
in quality education, administrative efficiency ar|
sustainability. The report has been published in
campus website.

Please, Visit:

https://durgala
xmi.fwu.edu.n

p/annual_repa
rts.html

All

Sustain the practice of preparing an anr
progress report that consolidates the
overall achievements of the campus, wif
contributions from various departments,
committees, and cells.

The campus has prepared the Annual progress
Report 2082 of the campus including major
activities performed throughout the year and ma
achievements made by the campus. Additionall
the report reflects the present status of the cam
in quality education, administrative efficiency ar
sustainability. The report has been published in
campus website.

Please, Visit:

https://durgala
xmi.fwu.edu.n

p/annual_repa
rts.html

All

Conduct regular meetings with the local

The campus has initiated regular meetings with

Interaction

10

61-2
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Annex- 2 Land Ownership Documents
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Annex-3 ECA Action Plan
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Annex- 4 Construction of Road
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Annex-5 RMC Documents

Memorandum of Understanding (MoU)
Between
Far Western University
Durgalaxmi Multiple Campus
Attariya Kailali
And
C ity Develoy t Center (CDC)

Kailali

This Memorandum of Understanding (MoU) is made and entered into by and between

R Durgalaxmi Multiple Campus, Auariya, Kailali (hereinafter will be referred to as “first party™) and
Community Development Center (€CDC), Kailali, (h i will be reft d 1o as ** d party™). This
Mo is intended to collaboration between two parties in areas and benefits to the both parties.
Objectives
I'he parties agree to and i 1 initiati 1o p and collab. including
but not limited to:
1. Collaborating in Rescarch Activities: The parties will jointly in initiatives that
address academic, social, and community development needs. This includes designing and
1 ing i » sharing data and r . ing blicati and
= P evid b 4 i that benefit both the campus and the wider community.

) 2. Exchanging Consultancy Services: Both parties will provide and exchange consultancy services
to support instituti 5! 1 prog: design, and i This collab. may
involve sharing technical expertise, providing advisory support for community or academic
proj , and g in ity-buil initintives to strengthen cach party’s professional and
operational capabilitics.

3. Collab ing in C 5 Workshops, and Awarcness Programmes: The parties

will jointly organize and partici in d ic and y i events such as conferences,

i . wor and These activities aim to enhance knowledge

dissemination, promote dialogue on key issucs, ge best and i the visibility
and impact of both insyf Qiythe local and national context.

w

@

N

Facilitating and Collab. ing on Different Projects: The parties will actively identify, facilitate,
and i 11 ive ji in arcas of mutual interest. This includes community
d T i i initiatives, social inter and other proj that serve
the interests of both parties while addressing socictal needs and challenges in Kailali and beyond.
- Exchanging Internship and Training Opportunities: The parties will provide and facilitate
internships, field ini and iential | ing oppor ities for 1 and essi
This collab: ion will allow dls to gain i skills and while ibuting o
CDC’s ing proj and initiati .
Sharing Educational Resources and Expertise: The parties will collat in sharing ed
materials, curricul level, support, hing 1 and tech i
to enh: hing, 1 ing, and training quality.
Joint Capacity Building and Skill Development Programs: Both parties will conduct training
professi 1 worksl and skill h initiatives for students,
faculty, and staff to i ies and pl ility,
- Community Engagement and Social D Initiati : The collab i will extend to
initiati that i . social i i 1
and other ivities that create a positive socictal impact.
. Collab e Ni ing and P ipD 1 The parties will explore opportunities to
build networks with other institutions, NGOs, g it and i

organizations to expand the scope and impact of collaborative initiatives.

Terms and Conditions

This MoU shall remain effective for a period of five (5) years from the date of signing. unless
terminated earlier by mutual consent of both partics. The MoU may be reviewed and renewed
upon mutual agreement before its expiry.

The collaboration between the parties will be limited to the objectives specified in this MoU,

i i sharing, networking, and technology-

internships, ining,
related initiatives. Any ivity this scope will be based on the negotiation between both
parties.

Each party shall bear its own costs related (o collaborative activities unless otherwisc agreed in
I funding or grants for joint initiatives will

writing for specific proj orp Any
be di d and utili in with agreed
! blicati ori i

loped jointly under

Any i
this MolJ

be jointly gw) 3 s.olherwisc agreed in wrilinsx/./@';“ *n
] € ‘\ (;{y‘*/
wSeasss TAA j %&R
2wy

»
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5. Both punles ngn:e to acknowledge each olber PP ly in any blicati reports, or
¥ g from collab ive

6. Both parties agree to the fids of any i infor data, or materials
shared during the collab i Confidential i shall not be disclosed to third parties
without prior written consent from the other party.

7. Both parties will designate representatives 1o oversee the implementation of the MoU and ensure
effective Periodic iews and prog; reports of collaborative activities will be
shared to evaluate outcomes and make necessary adjustments.

8. Any disputes arising from the i ¥ or impl ion of this MoU will be resolved

bly through mutual i Ifan cannot be reached, both parties may seck
lution through mediation or arbitration in with Nepalese law.

9. Either party may terminate this MoU with pnor written notice of at least three (3) months.
Termination shall not affect any ing proj or obli Ircady agreed upon unless
otherwise mutually decided.

10. Any amendments to this MoU shall be made in writing and signed by authorized representatives
of both parties.

Signatories
First party Second Party

Far Western University

Dur;

Co ity Devel
Dhangadhi, Kailali

Attariya Kailali

1. Name: Harikrishna Kadayat
Designation: Chairperson, RMC

»

Name: Dr. Narendra Bahadur Air
Designation: Campus Chicf
Signature: ... \.

Date:

laxmi Multiple Camp

Designation f 4\(5

Signature: ......... Df!.// 3
2.6/ JAraaty 2=z ¢

Date: .. K- 2.0,

T A w202 4

M d

2 (MoU)
i Mul(iplc Campus, Godawari- 2, Kailali.

of Under

(First Party) and Aishwarya Multiple Campus, Dh

M [ (RMC), Durgal

. Kailali (S d Party), abide by the

following conditions, as signed on the Memorandum of Under\umdmg (MoU) for collaborations

fi i ive ideas, and other areas of

in the arcas of sharing ¢ i . expertise,

rescarch and extension.

Following:

6.

The parties agree to collaborate on research uddrcvslng issues in language, culture,
economy, society, education, h gical i . cli hange, and other
emerging arcas of i . Additi rescarch domains may be identified and

incorporated as per future requirements.

Parties shall organize and inter i . Symp

traini and work ¥ ively.
Parties shall utilize each other's human expertise, research infrastructure, and libraries from

cach other. The faculty shall be invited for the guest lecture and students shall be called for
experience sharing from each other's institutions.

Both institutions can organize faculty and stalf development programmes Jointly.

Both parties shall contribute 1o the publication process of the institutional Jjournal and its

quality enhancement.

Rescarch collaborations shall be devel 1. impl 1 i di I and
reported through Res M gement C of both institutions.

Both parties shall work for i h I gh collaborative research
activities, experience sharing and creating space for dissemination.

Research M [ on behalf of respective instil shall be

ons to foster the culture of collaboration,

for drafling the required policies and dec
cooperation and innovation.
bli ideli for

1 in all collab ive

i 11 property rights and

Both institutions shall
initiatives.

ensuring adh. to ethical
s shall organize peer learning programs to share the best practices.
P
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M of Und, (MoU)
K M C i (RMCO), © i Multiple Campus, God. i- 2,
First Party) and Tikapur Multiple Campus, Tikapur-1, Kailali (Second Party), abide

by the following conditions, as signed on the M | of L ing (MoU) for
collaborations in the areas of sharing i expertise, i ive ideas, and
other arcas of research and extension. '
Following:
1. The parties agree to collab, on d g issucs in |, ge, culture,
iety, ed: i hnolog: ions, cli hange, and other
emerging arcas of mutual i Additi. hd ins may be identi and
incorporated as per future requirements.
2. Pmies shall and internati 1 3% i

und vely.

3. Parties shall utilize each other's human expertise, research infrastructure, and libraries
from cach other. The faculty shall be invited for the guest lecture and students shall be
called for experience sharing from each other's institutions.

Both institutions can organize faculty and stafl’ development programmes Jointly.

5. Both parties shall ib 10 the publi of the instituti Jjournal and
its quality enhancement.
6. R Hab i shall be dy ped, i d, i I d and
_reported through F M. o i of both i i
7. Both parties shall work for demi h h I 1lab
ivities, haring and ing space for di
8. R M. (& on behalf of respective institutions shall be
for drafting the requi policies and decisi 1o foster the culture of
1lab: and i i =
9. Bothi i shall i ideli for intell property rights
and ensuring adherence to ethical in all collab. i initiati

10. Both parties shall orgnniu

: Ny ;QE&:C Saciions.

Pttty
Tikapure ¥

1. This-MoU will remain in effect for five years from the date of signing, with the P i Y

of renewal based on mutual agreement. Progress and i

annually.

First party

Far Western University
Durgalaxmi Multiple Campus
Godawari-2 Kailali

Signatories
1. Name: Asso. Prof. Dr. Narendra Bahadur Air
Designation: Campus Chief

Signature: .... N

2. Name: Asso. Prof. Harikrishna Kadayat
Designation: Chairperson, RMC
N

Signature: |

: 26 January 2026

I ion shall be iewed

Seccond Party
Tribhuvan University
Alishwarya Multiple Campus
Dhangadhi-5 Kailali

1. Name: Asso. Prof. Naresh Pnnl

Designation: Camp:

& (‘hnel‘ /

2. Prof. Dr. Raghubir Bhatta

Signature: ...

Designation: Chairperson, RMC
&t Pt SEESNEE
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Memorandum of Understanding (MoU)

R ™M C i (RMC), Dur i Multiple Campus, Godawari- 2, Kailali
(First Party) and Kailali Mult Ca Dh dhi-8, Kailali (Second Party), abide by the
following conditions, as signed on the N of Undk ing (MoU) for coll ion in

the areas of sharing research infrastructure, expertise, innovative ideas, and other areas of research

and extension.

Following:
1. The ies agree to 1k on ing issues in language, culture,
Y. iety, ed i h i i ions, cli h and other
Additi; d ins may be identi and

emerging arcas of
incorporated as per future requirements.

2. Parties shall i ' 1 and i i e . SY

ini and llab ively.

3. Parties shall utilize cach other's human expertise, research infrastructure, and libraries from
each other. The faculty shall be invited for the guest lecture and students shall be called for
experience sharing from each other’s institutions.

4. Both institutions can organize faculty and staff development programmes Jointly.

5. Both ies shall to the ication pr of the instituti 1 and its
quality enhancement.
6. Research collaborations shall be devel i d, i d 1 d and
hy gh R M C i of both i
7. Both parties shall work for 1 h h gh 1l
activities, experience sharing and g space for di: i
8. R M < i on behalf of ive instituti shall be
for a ing the i licies and decisi to foster the culture of collaboration,
jon and i
9. Both instituti shall i ideli for i intel property rights and
ensuring adh to ethical in all collab i initiatives.

be reviewed annually.

First Party
Ea Western University
Durgalaxmi Multiple Campus
Godawari- 2, Kailali

Signatories

Assoc. Prof. Narendra Bahadur Air, PhD
Campus Chief

Assoc. Prl Hari Krishna Kadayat

Chairperson

R M. C

Email: tikapur@fwu.edu.np

January 02, 2026
=~

11. This"MoU will remain in effect for five years from ll‘n date of signing, with the
possibility of renewal based on mutual agreement. Progress and implementation shall

Second Party
Far Western University
Tikapur Multiple Campus
Tikapur- 1, Kailali

Signatories

Assoc. Prof. Dhavindra Rawal
Campus Chief’

Assist. Prof. Jnanu Raj Paudel, Phid
Chairperson
R M. Pe
Email: durgalaxmi@fwu,edu.np
January 02, 2026

Seal:
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™M d of Under ding (MoU)
Il.mmwwh“hmmmhhdﬁmmhmbﬁyof

R h M o i (RMC), Dy i Multiple Campus, Godawari- 2,
Kailali. (First Party) and Kanchan Multiple Campus, Krishnapur-5, Kanchanpur (Second renewal based on mutual ¥ and i ion shall be revi
Party). abide by the followiny conditions, as signed on the M of Under i
(MoU) for collaborations in the arcas of sharing i expertise, i i First party Second Party
ideas, and other arcas of rescarch and extension. Far Western University Far Western University
Following: Durgalaxmi Multiple Campus Kailali Multiple Campus

1. The parties agree to coll on di g issues in |, culture, Godawari-2, Kailali Dhangadhi-8, Kailali

Y. society, i 1 change, and other
emerging areas of mutual interest. Additional oy ins may be identified and Signatories
. incor as per future i 1. Name: Assoc. Prof. Dr. Narendra Bahadur Air 1. Name: Assoc. Prof. Dr. Lok Bahadur Bista

2. Parties shall orgunize nati and i 1 i i Designation: Campus Chief Designation: Campus Chief

e % Signature: ..

3. Parties shall utilize cach other's human expertise, research infrastructure, and librarics
from cach other. The faculty shall be invited for the guest lecture and students shall be
called for experience sharing from cach other’s institutions.

4. Both institutions can organize faculty and staff development programmes Jointly.

S. Both parties shall contribute to the publicati. P of the instituti Journal and
its quality enhancement.
6. Rescarch collaborations shall be developed. impl, , I and 2. Name: Assoo. Prof. Harikei 3 2. Assoc. Prof. Dr. Mohan Singh Saud
P through M Committees of both i i - A
7. Both partics shall work for h hrough collab Designation: Chairperson, RMC
activities, experience sharing and ing space for di inati - Signature: %/\\'
8 R M. C i on behalf’ of respective institutions shall be
* responsible for drafting the requi licies and d to foster the culture of
g 4 and’] fon. Date: 2082-10-12
9. Bothi shall i for i property rights and
ensuring adherence 1o cthical in all collab initi

10. Both parties shall organize peer learning programs to share the best practices.,
11 This-MoU will remain in effect for two years from the date of signing. with the
and i shall

*:;‘e?;?;\""

possibility of rencwal based on mutual 8!

be reviewed annually.

4
g o v;ﬁf.«;’
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Statement of Approval

Far Western University

Durgalaxmi Multiple Campus ‘
This is to certify that the Periodical Progress Report of the R N C
Adtariya, Kailali (RMC) Action Plan for the academic year 2082/083, up to the month of Magh, has been
and by the The report reflects  the
asccomplishments, challenges, and future directions of the RMC in accordance with
i goals and ioril .
Periodical Progress Report 2082/083 Name Designation Signature  Date

Mr. Harikrishna Kadayat Chairman, RMC —

Dr. Narendra Bahadur Air  IQAC Chairman/Campus Chief M.km‘w

Prepared and Submitted by
Research Management Committee
Durgalaxmi Multiple Campus
Attariya, Kailali

Magh 2082
Page 2 of 10
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Background of the Committee

Durgalaxmi Multiple Campus, a constituent campus of Far Western University, Nepal,
adheres strictly to the policies and regulations set forth by the university. In alignment
with these institutional frameworks, the campus has bli a R N

Committee  (RMC) in accordance  with  the  provisions  outlined in  the
“Ce Irternal Op Guideline, 2078" issued by Far

Western University.

The RMC functions as a dedicated unit within the campus, tasked with oversceing and
h-related ends This includes the formulation and implementation

of for research,
and ication cfforts. The
i and

plays a vital role in fostering a research-oriented
g quality research outputs at the campus level.

ises the ing three

The current R A Ce

Mr. Harikrishna Kadayat — Chai
Mr. Giri Singh Bohara — Member s
Dr. Bishnu Bahadur Kathayat — Member Secretary

This team is responsible for guiding the campus's research agenda and ensuring that all
activities are carried out in alignment with the standards and strategic goals of Far
Western University.

Major I of the C

The primary responsibility of the committee is to promote research activities that enhance

the academic quality of the campus and to ensure the participation of faculty members

and students in h-based In addition to this, the committce is
with the following key ibil

@) To preparc and submit rescarch proposals for small, medium, and large-scale

research projects funded by the Uni Grants Ce
national and international organizations, and other relevant academic funding
bodics.

b) b) To organize orientation programs and training sessions related to rescarch-
based proposal and thesis writing for undergraduate and graduate students,

€) ¢€) To compile und publish Journals including research-basced articles, scholarly
writings, and creative compositions.

d) d) To initiate and facilitate rescarch activities, including feasibility studics and

cultural, and scientific fields.
&
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Furthermore, the committee aims to ensure research ethics and quality by upholding
ethical standards and maintaining the quality of research. All these major responsibilitics
and functions of the RMC align with the provisions sct forth in the university bylaws,

Objectives and Overview of the Action Plan
The RMC approved the revised action plan for the academic year 2082/083, expecting to

signpost the activities and budget along with the lead role of the RMC and campus
The core obj of the plan are: s

» To strengthen the research culture within the campus by fostering active
engagement among faculty, students, and stafl.
> To build insti linkages with
" (INGOs), and
» To promote the production and dissemination of quality research through faculty-
led and collaborative projects.
» To enhance the academic and professional capacity of the teaching and non-
teaching stafl, particularly in arcas of research methodology and resource

bodies (GOs). intemational and

management.
> To ensure ic d i g, and quality in line with
the Internal Quality A Committee (IQAC)
The RMC action plan includes a serics of key activi to be by
Ashadh 2083, which are as follows:
< Initiate i ions and potential partnerships with

Academic institutions, - GOs, NGOs, and other academic stakcholders to promote
collaborative research and knowledge exchange.

Research Promotion: Facilitate the conduct of mini-research projects, faculty-led
studies, and collaborative research initintives in the campus.

Capacity B ing for Organize ori i and training L
writing, incl; term paper research  proposal
development, and thesis writing skills for undergraduate and postgraduate students.

Publication: Publish the annual issuc of the Journal of Durgalaxmi (JDL) 1o showcase
research contributions from faculty, students, and external scholars.

Staff Development: Seek financial support from the UGC and FWU and organize journal
writing, publication, and review workshop for the capacity development of the campus
stafl'in publishing and reviewing journal articles.

Academic Exposure: Initiate u rescarch dissemination program 1o foster u research
culture and promote sharing, learning, and innovation among stafl'and students.
— .

@/ @ Page 4 0f 10
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Monitoring and Reporting: Prepare a comprehensive final progress report documenting
all activitics, outcomes, and financial expenditures. This report was to be submitted to the
Internal Quality C (IQAC) for ion and record.

The primary beneficiaries of this action plan include:
¢ Teaching faculty cngaged in roscarch and academic development.

o Students involved in thesis writing and research-based learning.
+  External and iated with the campus.
«  College admi and library staff’ in professi

Budgetary Provisions: For the 2082/083 fiscal year, the campus initially proposed u
R M C (RMC) budget of NPR 3,500,000 (5.15% of its total
budget). However, Far Western University set the final campus budget at NPR
47,620,000, allocating only NPR 1,100,000 (2.31%) for research.

Despite this reducti the all ion remains with UGC criteria. With student
fee income falling between NPR 10M and 20M, HE offering graduate programs are
expected 1o allocate at Icast NPR 700,000; the campus’s NPR [.IM provision
comfortably exceeds this. To fulfill its full annual action plan, the RMC intends to secure
the remaining necessary funds from external sources.

Mujor Activities Performed in the Academic Year 2082/083 Up to Magh
By the month of Magh 2082, the committee has been successful in carrying out most of
the key activities outlined in its annual action plan, Below Is o detailed overview of the
major undertakings:

Conduct of Mini R and C R

(RMC) has institutionalized its support for internal scholarly inquiry through the
Internal Mini-Research Grants and Student E Fol ing a iti
review process, three research proposals submitted by both teaching and non-teaching
stafls have been selected for funding. Grant recipients have entered into formal
contractual agreements, which include the provision of sced capital to facilitate their
investigutions. All designated research projects are scheduled for completion by Asar
15, 2083, Likewise, to Ppromote a robust rescarch culture, prircipal investigators are
strongly iged 1o i student fostering p and
hand: training. A i some faculties have initiated colluborative
writing with peers from institutions under existing Memoranda of Understanding
(MoUs).

Signing MoUs and T 2 P
In alignment with PRT (UGC Nepal) and i needs, the
RMC has its coll ive network by 2\

Page 5 of 10

of Understanding (MoUs) with various entities, including academic institutions such
as colleges and universitics and NGOs. Between Poush and Magh 2082, the

Committce formalized scveral strategic i through of
Understanding (MoUs) to boost research i and i . The
G table the ic and research

established by the RMC::

Date of Agreement

Poush 18,2082
(anuary 2, 2026)

[ Aishwarya Multipic Campus, Dhangadhi, | Magh 12, 2082
Kailali Uanuary 26, 2026)

3. | Kailali Multiple Campus, Dhangadhi, FWU [ Magh 12, 2082
| Kailali (unuary 26, 2026)
4. [ Kanchan Multiple Campus, Krishnapur, TU Magh 13, 2082
Kanchanpur Uunuary 27, 2026)

Comi NGO Magh 12, 2082

5. | Community Development Center (€DC),
_L“ﬂ""“_h'vﬁh"_ L Sl

Nevertheless, this table excludes university-level Mols signed by Far Western
t ity with other and insti at the central lovel.

Canuary 26.2026)

Publication of the Journal and Articles

The fourth volume ‘of the Journal of Durgalaxmi (JDL). both in print and online
forms, has been successfully published in Mansir 2082. The responsibility for this
academic publication was assigned to the editorial board, which was chaired by
Associate Professor Harikrishna Kadayat. This issuc featured 20 peer-reviewed
scholarly articles and to enhancing the i s profile.
Besides. nearly 20% faculty members have published their works in roputed peer-
reviewed journals to date.

Capacity Building for Students

By the month of Magh/Falgun, in addition o ori for the
C some for both

and graduate level students from various streams. S the

focused on ing students” e and writing,

* In Mansir, a ' workshop on Technical Proposal Writing ‘was hosted to support
undergruduate students from the Faculty of Humanitics and Social Sciences

Page 6 of 10
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with the skills necessary to seek funding for institutional and communal
projects from GOs, NGOs, and INGOs,

* In Poush, RMC conducted a workshop on Term Paper Writing focusing
undergraduate BBA students. The program aimed to enhance their academic
and rescarch writing skills,

* In carly Falgun, an orientation program on proposal writing and thesis writing
was conducted for graduate level students from Education Faculty, equipping
them with the necessary tools for academic research and scholarly writing.

These activi e ly 1o the acad of students and the
fessi o of instituti staff, aligning with the strategic goals set for the
year 2082/083.

5. Major Outcomes/Achievements

.
Institutionalizing support for internal scholarly inquiry through the Mini-Research Grants
and  Student F i a demi hi Following a
competitive review process, three research proposals submitted by both teaching and non-
teaching staff have been sclected for funding. Similarly, fostering agreement through
MoUs with various institutions for rescarch and collaborations was another mujor
outcome. RMC has its coll, network by g
Memoranda  of Understanding  (MoUs) with various  entitics, including academic
institutions such as colleges and universities and NGOs between the months of Poush and
Magh.

The successful publication of the Journal of D, Z DL), a I Ys
double-blind peer-reviewed Journal, in its fourth volume served as a significant academic
platform for both emerging and established scholars from national and international

contexts. This initiative not only ag hol across disciplines but
also provided campus faculty bers with the to d their research
competence, thereby fostering d and il in ing rigorous
and trustworthy rescarch outputs. The publication further the demi
ion of the instituti it g it as a center for scholarly contribution. It also

offered both faculty and students access to quality research materials, thereby promoting
a culture of reading and research-based learning and contributing to their academic and
intellectual growth,

Moreover, a couple of workshops on Term Paper Writing, and Professional Proposal

Writing for o students v within  the

igni their academic, research, and profe writing skills. These
sessions helped align students with instituti and
learning g Additi ri it and work on proposal and

thesis writing were instrumental in guiding graduate students to conceptualize and
execute their rescarch projects with academic rigor. These actions collectively contributed
—
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to enhancing academic writing skills and ensured greater success in the timely and
fective of grad level research work.

Impact of Achievements on Maintaining the Quality of the Campus

By prioritizing b al 4 ion, the . has effecti the
insti 's role from k ge di ination to k dge creation. By

integrating research activities—such as the publication of peer-reviewed Journals and
specialized skill-building work he RMC has b a culture of

scholarly inquiry among both faculty and students. These achievements are expected to
yield long-term benefits, enhancing institutional excellence and ensuring that the campus
remains a dynamic i for and growth,

A key mil, in this ion is the f
Grants for academic and admini ive stafl. This i

itive, p: i inquiry, ¢ faculty to remain at the forefront of their
respective ficlds. By transitioning from the mere ission of Ige 1o evid
based practice, this initiative dircctly clevates the quality of classroom instruction and
fosters an institutional identity rooted in intellectual curiosity and academic rigor.

of Internal Mini-R
fra i

The RMC has further strengthened the institution’s global standing through an open-

system g its network through various Memoranda of
Und ing (MoUs). These the hange of ideas and ensure
the campus remains to global di ions. Pirallel to these efforts,
the sustained publication of the Jowrnal af D (IDL)—now g its
fourth volume—serves as a high-level b for ibil P g a rigorous
indigenous platform  for schols di: i and locali h-il
leaming.

Finally, The RMC’s writing and proposal workshops have been essential for student
development. By aligning students with academic standards, these sessions have boosted
student confidence and improved the caliber of their research. This support ensures the
timely ion of graduate while rei the campus's 1)
academic excellence.

Major Chall E in Impl the Action Plan into Practice

Despite the RMC's firm commitment to its academic action plan, insufficient financial
resources emerged as the primary obstacle 1o achieving its objectives. The campus's
limited internal income signi the s of key initi;

particularly faculty-led and collaborative rescarch projects designed to foster a sustainable
research culture. These budgetary gaps not only restricted direct sapport for research but
also hindered the commitiee’s ability 10 engage national and international experts for

Page 8 of 10
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50, it can sustain and enhance its instituti Quality, research culture, and
overall academic reputation, P

Reflection and Conclusion

The recent self- of the R N Co 's (RMC) action plan

shows that the institution is on the right track. By the end of Magh, the committec
successfully met many of its goals, proving that the campus is becoming more dedicated
10 high-quality rescarch and student involvement. While these achievements arc a great

start, the evaluation also points out
going, the next phase of the plan
realistic timeline that focuses on

that there is room to improve. To keep this momentum
needs to be sharper, with clearer goals and a more
actual results rather than just checking off tasks,

To truly deepen the culture of innovation, the

campus needs to move toward more hands-

on, collaborative projects. This includes expanding mini-rescarch grants and creating

more opportunities for faculty and students to work
However, these plans shouldn't be made in a vacuum
open conversation with everyone involved-- “teachers, st

ogether across different subjects.
. It is essential to start a regular,
udents, and administrative staff.

When the community has a say in the planning
transparent and better aligned with what the campus

process, the goals become more
actually needs.
.

Finally, the success of these programs depends on two practical factors: steady funding

and genuine motivation. Before any new
place, sourced from both the institution"

Pproject begins, there must be a reliable budget in
s internal funds and outside partners. Alongside

financial stability, the insti

should i better i i such as awards,

grants, and public recognition. By rewarding hard work and ensuring the bills are paid,

the campus can )Jf(
WA

into u long-term standard of academic excellence,
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