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1. Background 

Durgalaxmi Multiple Campus (DLMC) was established in 2063 BS with the aim of 

providing higher education especially to the people coming from different strata of society of 

Far Western and the people from neighboring territory as well. The campus is situated in the 

gateway to the entire Far Western Province and proposed capital city of Far West Province. 

This is a non-profit public institution established with a commitment to make higher education 

accessible to the deserved people who are deprived from it due to various reasons. It has 

shouldered with the responsibilities for the promotion of the students’ potentials as per the 

social expectations and demands with its highly qualified, experienced and professional human 

resources. With the mission of making DLMC a leading academic institution of this region, 

local people, academicians, education lovers, politicians, entrepreneurs, and other stake-holders 

contributed their valuable time, energy, financial and intellectual support for the establishment 

and development of the campus to its height. DLMC commenced its academic programs on 

education faculty with 130 students, 4 faculty members (2 full- time and 2 part time basis) and 

one office assistant, and ran its classes from the rented building. Gradually, the number of 

students increased, and the college expanded its academic programs especially Bachelor in 

Humanities and Social Sciences (BA) in 2064 BS and Bachelors in Business Studies (BBS) in 

2065 BS respectively. Currently, the campus offers the 8-semester Bachelor level programs (B. 

Ed., BA, BBS, BBA, CSITE, BCA and BIT) and Two-year Master level programs (MA, M. Ed. 

and MBS) based purely on semester system. 

Throughout the development, the campus has always emphasized the promotion of 

quality education within the institution maintaining equity the relationship with community and 

stakeholders. To deliver quality education, the campus is committed to upgrade the institutional 

profile; formulating and implementing institutional policies; collaborating with the university 

and stakeholders in formulation and modification of curriculum; providing research and 

extension services, upgrading teaching learning aspects; developing required infrastructures; 

improving information and public information system. In the process of overall quality 

improvement of the institution, along with the efforts of the campus; University Grants 

Commission (UGC) have always been playing supportive role for the betterment of the campus. 

For this, UGC has been supporting this campus through various project such as HERP and 

QAA. Over the past five years, the campus is involving in QAA process. Receiving Letter of 
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Intent (LOI) from UGC, the campus has submitted its First Self-Study Report (SSR); its 

preliminary evaluation has been done by UGC, subsequently, pre-PRT assessment has also been 

conducted by the Pre- PRT of UGC in 20 December 2023 and finally, PRT visit has also been 

performed by UGC in November 25, 2025. The campus is recently working on preparing final 

progress report addressing the feedbacks provided by the PRT of UGC.   

2. Purpose of the Report 

As Durgalaxmi Multiple Campus is involving in the QAA process, a pre- PRT formed 

by UGC has visited the campus and conducted the assessment of the campus in December 2023. 

Similarly, UGC has performed final PRT visit in November 25, 2025.  After the observation 

and assessment of the situation of the campus, the team has recommended several feedbacks for 

the overall improvement of the institution. The team has also recommended to prepare progress 

report addressing the PRT recommendations and revise the SSR of the campus for QAA. Thus, 

the primary purpose of this report is to inform University Grants Commission (UGC), about the 

progress the campus has made after the visit of PRT. Similarly, the report also aims to address 

the recommendations provided by the PRT to enhance the quality education within the 

institution. The report is also expected to help in revising the SSR of the campus and contribute 

in attaining the QAA.      

3. Process of Report Preparation 

After the comprehensive observation and assessment of the situation of the campus, the 

PRT of UGC has issued a PRT report recommending several improvements to be made by the 

institution. On the basis of the report, the campus has decided to address the issues emerged in 

PRT report and submitted a progress report to UGC. To prepare this report, the campus adopted 

the following processes: 

• Self-Study Team (SAT) presented the feedback report of PRT to IQAC of the 

campus 

• A meeting of IQAC discussed the issues and decided to address the issues 

• IQAC called other committees and assigned the responsibility to each committee 

and team 

• All the committees worked on the responsibilities assigned to them 
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• SAT collected the progress reports from all committees and submitted to IQAC 

for further discussion 

• QAA assigned SAT to write a progress report on the basis of reports of all 

committees and departments 

• SAT prepared the report, IQAC Head approved the report and the report has 

been submitted to UGC.
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4. Responses/Action Taken 

Criteria Recommendations Actions Taken/ Activities Done Documents 

in the Annex 

Annex 

No. 

Page 

No. 

1
 

P
o
li

cy
 a

n
d

 P
ro

ce
d
u
re

s 

Short term  The campus has finalized its Strategic Plan (2025-

2029) in alignment with the university’s strategic 

framework. A detailed, time-bound action plan has 

been prepared, clearly outlining objectives, 

activities, responsible units, and timelines to 

ensure effective implementation and monitoring. 

Please follow 

this link:  

https://durgala

xmi.fwu.edu.n

p/plan_policie

s.html 

 All 

Finalize the strategic plan (2025-2029) of 

the campus in alignment with the 

university strategic plan, accompanied by 

a time-bound action plan. 

Develop implementable strategies to 

reduce student absenteeism and dropout 

rates, and to increase pass percentages and 

student enrollment. 

The campus has developed and implemented 

targeted strategies such as student mentoring, 

regular attendance monitoring, academic 

counseling, remedial classes, and need-based 

support for disadvantaged students. Outreach 

programs and awareness campaigns have also 

been launched to boost enrollment and retention. 

This provision is clearly mentioned in the 

“Integrated guideline 2082”. 

Please follow 

this link:  

https://durgala

xmi.fwu.edu.n

p/plan_policie

s.html 
 

Policy 

Documents 

 

 

 

 

 

 

 

11 

All 

 

 

 

 

 

 

63-65 

Revise and prepare the action plan for 

each committee for FY 2082/83, to be 

monitored by the IQAC, ensuring a 

systematic approach to activities and 

improved record-keeping. 

All committees of the campus have revised their 

annual action plans for FY 2082/83. These plans 

are now centrally coordinated and monitored by 

the IQAC.  

Sample action 

plans 

1 18-19 

Strengthen the IQAC’s role by preparing a 

plan and developing strategies to regularly 

implement, monitor, and evaluate the 

institution’s overall performance. 

The campus has prepared a clear guideline 2082 to 

strengthen the IQAC’s role with strategies for 

regular monitoring, evaluation, and follow-up of 

academic and administrative activities. Periodic 

review meetings and performance tracking tools 

are now in place to ensure continuous quality 

improvement. 

Please follow 

this link:  

https://durgala

xmi.fwu.edu.n

p/plan_policie

s.html 
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Policy 

Documents 

11 63-65 

Coordinate with other constituent 

campuses and the university to revise 

university policies, allowing greater 

flexibility in committee formation, clearly 

defining the roles and responsibilities of 

such committees, and addressing other 

related areas. 

The campus has actively coordinated with the 

university and 15 constituent campuses, campus 

chiefs and admin staff to suggest for policy 

revisions. Clear guidelines on committee 

formation, roles, and responsibilities have been 

proposed by the meeting.  

Interaction 

Documents 

 

10 59-60 

Long term The campus has formally initiated coordination 

with Finance Ministry of Far Western Province 

government, far western University, Godawari 

Municipality and UGC for the legal ownership of 

the land. The documents are being forwarded to 

different offices of local, provincial and federal 

government. 

Land 

ownership 

documents 

2 22-25 

Liaise with the relevant agencies and 

authorities to secure the legal ownership 

of the land being utilized by the campus in 

the name of the institution. 

Initiate the process of acquiring the land to 

be needed in the future. 

The campus has made a formal committee to 

initiate the additional land needed for the campus 

in the future. The committee has begun identifying 

potential sites and engaging with local 

stakeholders and authorities to ensure future 

infrastructural growth in line with academic 

expansion needs. 

Land 

ownership 

documents 

2 22-25 

Prepare an Environmental and Social 

Safeguard Policy/Framework as per UGC 

guidelines. 

In accordance with UGC guidelines, the campus 

has developed an Environmental and Social 

Safeguard Policy/Framework. The campus has a 

policy to make a “Nature Club” that is responsible 

for working on safeguard of the environment.  

Please follow 

this link:  

https://durgala

xmi.fwu.edu.n

p/plan_policie

s.html 

 

Policy 

 

 

 

 

 

 

 

11 

 

 

 

 

 

 

 

66-67 
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Documents  

Conduct academic audit regularly either 

by the IQAC or external agencies. 

The campus has institutionalized the practice of 

regular academic audits. The campus has already 

prepared Academic Audit Report 2080-81. Now 

the campus has initiated the academic audit 

process of 2081-082. Notice has been published to 

collect the LoI from interested firms/persons. 

 

Decision and 

minutes 

13 74, 78 

2
 

C
u
rr

ic
u
la

r 
A

sp
ec

ts
 

 

Short term  

The campus has prepared a comprehensive 

operational calendar in line with the academic 

calendar of Far Western University. The calendar 

now includes all major academic activities such as 

teaching schedules, internal assessments, 

examinations, result publication, as well as ECA 

and CCA programs. This has helped ensure better 

academic planning, timely implementation of 

activities, and improved coordination among 

faculty, students, and administration. 

 

Policy 

Documents 

 

11 

 

68-69 Prepare the operational calendar of the 

campus in alignment with the university 

academic calendar, incorporating all 

academic as well as ECA/CCA-related 

activities. 

Develop curricula and initiate the offering 

of non-credit courses aligned with market 

demands. 

Faculty of Management of the campus has 

developed and introduced a set of non-credit 

courses, Computerized Accounting Management 

(Tally and Busy), focusing on employability and 

practical skills. Recently, 43 students have 

enrolled to the course. After completing all formal 

procedures, now the classes of the course are 

running regularly. 

Non-Credit 

Course 

Documents 

 

9 55-58 

Organize at least one curriculum feedback 

workshop in coordination with the 

The campus organized a meeting of campus chiefs 

and admin staff of 15 constituent campus for 

Interaction 

Documents 

10 59-60 
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constituent campuses of FWU and other 

stakeholders (such as students, faculty, 

employers, etc.). 

providing curriculum feedback to Far Western 

University and relevant stakeholders. Constructive 

feedback was collected on course relevance, 

teaching methods, and assessment practices. The 

suggestions have been documented and shared 

with the concerned authorities for further 

curriculum improvement. 

 

Long term  

The campus has made steady progress in 

integrating ICT into teaching and learning. Using 

multimedia, AI, and internet resources. The 

campus is planning to start smart classrooms, 

digital resources, and online platforms are now 

being used more actively. For that the campus has 

made a committee to study its feasibility and 

applicability in the leadership of campus chief. 

The committee is supposed to submit the report by 

the end of 2082. 

 

Decisions and 

Minutes 

 

13 

 

78 Plan to implement the LMS system. 

3
 

T
ea

ch
in

g
 L

ea
rn

in
g
 a

n
d
 E

v
al

u
at

io
n
 

S
y
st

em
 

Short term  

The campus has initiated regular inter-

departmental and faculty meetings to create a 

platform for sharing academic concerns, classroom 

challenges, and best teaching practices. Recently 

an Interdepartmental meeting was conducted at the 

Faculty of Management. The meeting basically 

discussed the issues regarding the effectiveness of 

the departments and strategies of quality 

improvement of the campus. The meeting has 

forwarded the decision to Admin committee and 

IQAC for further implementation.  

 

Decisions and 

Minutes 

 

13 

 

74 Conduct inter-departmental/faculty 

meetings to discuss and share issues, 

concerns, and best practices within the 

departments. 
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Institutionalize the practice of faculty 

appraisal. 

Even though there is a provision of faculty 

appraisal in the rules and regulations of Far 

Western University annually, Durgalaxmi Multiple 

campus has organized a meeting of 15 constituent 

campuses to discuss several issues. The meeting 

has requested Far Western University authorities 

to implement a policy of regular faculty appraisal. 

As soon as the university approves the demand, 

the campus will start regular appraisal system. 

Interaction 

Documents 

 

10 59-60 

Increase the frequency of guest lectures 

and industry professional sessions by 

adopting a systematic approach. 

Different Departments of the campus are inviting 

Guest lecturers from National and international 

Universities, and institutions. Recently, 

departments of the campus have formally included 

the routine for guest lectures in each semester in 

their annual action plans. Recently, different 

departments of the campus have conducted some 

guest lectures. 

Training and 

Guest Lecture 

Documents 

12 72 

Ensure that all faculty members prepare 

and submit their teaching plans, and 

establish a monitoring system to supervise 

their effective implementation. 

All faculty members now prepare and submit their 

teaching plans at the beginning of each semester. 

A monitoring mechanism has been established 

through IQAC to ensure that these plans are 

followed effectively, leading to more organized 

and goal-oriented teaching. 

Sample Plans 1 18-19 

Ensure the regularity of classes and 

explore alternative, student-friendly 

teaching-learning methods. 

 

The campus has taken measures to ensure the 

regular conduct of classes. 2 Assistant Campus 

Chiefs have been assigned to monitor the 

regularity of the classes. Additionally, to cross 

check the regularity of the classes, daily log forms 

are distributed to the students to report the 

regularity of the classes. They make diary notes 

 

Class 

Monitoring 

Documents 

 

14 

 

8-82 
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and submit it to IQAC and Admin Committee. 

At the same time, teachers have been encouraged 

to adopt more student-friendly approaches such as 

group work, discussions, presentations, and 

problem-based learning to make classes more 

engaging and effective. 

Provide need-based professional training 

to teaching and non-teaching staff. 

Based on a training needs assessment, the campus 

has regular practice of sending teaching and non-

teaching staff to different type of trainings. 

Additionally, the campus has planned to organize 

professional development programs for both 

teaching and non-teaching staff. Very soon the 

campus is going to conduct a training on “AI in 

Pedagogy and Research”. These trainings have 

focused on pedagogy, assessment practices, office 

management, and use of digital tools, which has 

enhanced overall institutional efficiency. 

Training and 

Guest lecture 

Documents  

12 70-71 

Long term  

The campus has made steady progress in 

integrating ICT into teaching and learning. Using 

multimedia, AI, and internet resources. The 

campus is planning to start smart classrooms, 

digital resources, and online platforms are now 

being used more actively. For that the campus has 

made a committee to study its feasibility and 

applicability in the leadership of campus chief. 

The committee is supposed to submit the report by 

the end of 2082. 

 

 

 

 

Decisions and 

Minutes 

 

13 

 

77-78 Strengthen ICT-supported teaching 

methods with a practical and innovative 

approach. 



 
 

10 
 
 

4
 

R
es

ea
rc

h
, 
C

o
n
su

lt
an

cy
 a

n
d
 E

x
te

n
si

o
n

 
Short term     

Fulfill the following research-related 

requirements of the EQAAC and submit a 

separate report along with the response 

report. 

The RMC of the campus has carefully reviewed 

the research-related requirements prescribed by the 

EQAAC and has now fulfilled all the required 

indicators. Necessary policies, records, and 

evidence related to research activities, faculty 

involvement, and student participation have been 

systematically prepared and organized. A separate 

detailed report has been compiled and submitted 

along with this response report to demonstrate 

compliance with the EQAAC standards. 

RMC 

Documents 

5 37-41 

Revisit the ECA/Extension and Outreach 

plan for the current fiscal year in 

coordination with the SQC and FSU, and 

implement it accordingly. 

In coordination with the Student-Quality Circle 

(SQC) and the Free Students’ Union (FSU), the 

Student Welfare and Sports committee of the 

campus has revisited its ECA, Extension, and 

Outreach plan for year 2082-2083. The plan has 

been revised to better align with institutional goals 

and community needs. Following this revision, the 

campus has begun implementing the activities.  

ECA Action 

Plan 

3 26-29 

Long term     

Explore opportunities for research 

collaboration and consultancy with 

governments, NGOs/INGOs, and local 

communities, and establish MOUs with 

them. 

The RMC of the campus has initiated exploring 

opportunities for research, collaboration and 

consultancy with governments, NGOs/INGOs, and 

local communities. RMC has also signed MoU 

with selected organizations to promote 

collaborative research and consultancy services. 

RMC 

Documents 

5 32-33 

Explore opportunities to collaborate with 

higher education institutions in nearby 

districts and regions of India. 

RMC of the campus has signed MoU with several 

nearby campuses of Kailali and Kanchanpur 

districts, Universities of Nepal and India to 

collaborate, research, faculty exchange, sharing 

knowledge and experiences and professional 

RMC 

Documents 

5 33-36 
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development. Moreover, the campus is also free to 

collaborate with the higher education institution of 

Nepal and abroad with which Far Western 

University has signed MoU. 

5
 

In
fr

as
tr

u
ct

u
re

 a
n
d
 L

ea
rn

in
g
 R

es
o
u
rc

es
 

Short Term     

Enhance the cleanliness of the campus 

premises to maintain a neat, hygienic, and 

conducive environment. 

The campus has strengthened its sanitation system 

by assigning dedicated cleaning staff and 

introducing a regular monitoring schedule. Nature 

club will conduct awareness programs for students 

and staff have also been conducted to promote 

shared responsibility for maintaining a clean and 

hygienic environment. 

 

Policy 

Documents 

 

11 

 

66-67 

Conduct a quick student survey to assess 

the need for transportation facilities and 

explore feasible solutions in coordination 

with the local government and 

transportation service providers. 

A rapid student survey was conducted to assess 

transportation needs. Based on the findings, the 

campus has initiated discussions with the local 

transport providers. The campus has signed MoU 

with local Auto-rikshaw and E-rikshaw 

associations for easy transportation with special 

discount on fair of students from their home to 

campus.  

Transportatio

n documents 

8 53-54 

Relocate the first aid room to a more 

accessible location and assign 

responsibility to trained faculty members 

to provide basic first aid services. 

The first aid room has been relocated to ground 

floor of the campus for easy access of all types of 

students. Mr. Hark Bahadur Saud, Head of Student 

Welfare Section, has been given responsibility for 

providing immediate support when needed. 

E-Library and 

photocopy 

and First Aid 

Service 

Documents 

 

7 52 

Establish an e-library by obtaining 

RemoteX access from TUCL and allocate 

a dedicated space equipped with the 

necessary computers. 

The campus has obtained RemoteX access from 

Tribhuvan University Central Library and 

established a dedicated e-library corner within the 

main library. The space is equipped with 

computers and internet facilities, enabling students 

E-Library and 

photocopy 

and First Aid 

Service 

Documents 

7 49-50 
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and faculty to access digital academic resources.  

Establish printing facilities within the 

library for student and faculty use. 

Printing services have been introduced inside the 

library to support academic work. Students and 

teachers can now conveniently print assignments, 

research materials, and official documents at a 

minimal cost. 

E-Library and 

photocopy 

and First Aid 

Service 

Documents 

7 51 

Provide basic library management training 

to the library staff. 

In coordination with Tribhuvan University Central 

Library (TUCL) and Nepal Library Association, 

the campus is sending its library staff to trainings 

by Chaitra of 2082. Additionally, the campus has 

planned to continue library staff training wherever 

and whenever possible and available. 

Training and 

Guest Lecture 

Documents 

12 73 

Enhance indoor and outdoor sports 

facilities by optimizing available space for 

games such as basketball and football, and 

by introducing suitable indoor games. 

The campus has planned to develop place for 

indoor sports within campus premises. The 

campus has also decided to purchase all required 

materials and resources for indoor and outdoor 

games.  

Decisions and 

Minutes 

13 78-79 

Long Term     

Formulate a comprehensive master plan 

for infrastructure development and 

implement it in a phased manner. 

The campus has started preparing a comprehensive 

master plan in coordination with Godawari 

Municipality that outlines priorities for academic 

buildings, student facilities, and utilities. 

Implementation has already begun in a phased 

manner, aligned with available financial and 

technical resources. 

Please follow 

this link:  

https://durgala

xmi.fwu.edu.n

p/plan_policie

s.html 

 

  

Coordinate with the university, as well as 

local and provincial governments, to 

develop hostel facilities. 

The campus has initiated coordination with the 

provincial government of Far West Province to 

construct student hostel facilities. Preliminary 

discussions and proposal submissions are made. 

Ministry of Social Welfare has allocated the 

budget of 30,00,000 for the initial stage. The cost 

Please follow 

this link:  

https://durgala

xmi.fwu.edu.n

p/plan_policie

s.html 
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estimation and DPR of the hostel building has 

been prepared. The construction work will begin 

after a few months after completing formal 

procedures 

 

Coordinate with community members, 

local leaders, social figures, and local and 

provincial governments to improve the 

drainage system and road conditions in the 

vicinity of the campus. 

The campus has initiated collaboration With 

Godawari Municipality, Physical Infrastructure 

Development Ministry of Far West Province 

Government and   community members, local 

leaders for improving the condition of road in the 

vicinity of the campus and construct drainage 

system.  

Road 

Improvement 

Documents 

4 30-31 

6
 

S
tu

d
en

t 
S

u
p
p
o
rt

 a
n
d
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u
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ce

 

Short Term     

Conduct student satisfaction survey. The campus has successfully conducted a student 

satisfaction survey and prepared a report 2082 

covering teaching quality, learning resources, 

administrative services, and campus facilities. The 

findings were reviewed in faculty meetings and 

necessary improvements have been initiated based 

on student feedback. 

Please follow 

this link: 

https://durgala

xmi.fwu.edu.n

p/annual_repo

rts.html 

 

  

Carry out a quick survey to assess the 

need for transportation facilities for 

students. 

A need-based survey was carried out among 

students from different localities to assess 

transportation challenges. Based on the responses, 

the campus has coordinated with local transport 

providers to improve access during peak academic 

hours and has also informed students about 

available transport options. 

Please follow 

this link: 

https://durgala

xmi.fwu.edu.n

p/annual_repo

rts.html 

 All 

Initiate a tracer study using all possible 

methods to track graduates’ employability 

and academic progress. 

The campus has conducted its first tracer study 

since 2015. Recently, the campus has completed 

tracer study of the year 2023-2024. The campus is 

also collecting data from the pass-out graduates to 

further prepare the report of 2024-2025.  

Please follow 

this link: 

https://durgala

xmi.fwu.edu.n

p/annual_repo

 All 

https://durgalaxmi.fwu.edu.np/annual_reports.html
https://durgalaxmi.fwu.edu.np/annual_reports.html
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rts.html 

Facilitate the formal registration and 

activation of the alumni association. 

 

The campus has started formalizing and activating 

alumni association in the campus. Student Alumni 

Association of Durgalaxmi Multiple campus has 

drafted its Statute (Purva Vidyarthi Mancha 

Bidhan 2082). The Association will finalize the 

signing of the draft within a few days. They are 

also in the process of Registering their association 

to District Administration Office (CDO office) of 

Kailali District. Very soon, the Association will be 

active in its activities. 

 

Please follow 

this link: 

https://durgala

xmi.fwu.edu.n

p/plan_policie

s.html 

 

 All 

Long Term     

Establish a clear provision and mechanism 

for student counseling and placement, 

either by forming a dedicated committee 

or by delegating the responsibility to the 

relevant committee or faculty members. 

The campus has established a Student Counseling 

and placement cell with clearly defined roles and 

responsibilities. Designated faculty members now 

provide academic, personal, and career counseling, 

and a structured mechanism for student support 

and placement guidance has been put in place. 

Placement 

Cell 

Documents 

6 43 

Explore potential employers from 

academic institutions and industries, and 

sign MOUs to expand internship and job 

placement opportunities for students. 

The Placement and Counseling Cell of the campus 

have initiated partnerships with nearby schools, 

colleges, NGOs, and local institutions. Several 

MOUs have been signed to provide internship 

opportunities, teaching practice placements, and 

short-term employment pathways for students. 

These collaborations have already started 

benefiting graduating students. 

Placement 

Cell 

Documents 

6 44-48 

Conduct tracer studies on a regular basis. The campus has conducted its first tracer study 

since 2015. Recently, the campus has completed 

tracer study of the year 2023-2024. The campus is 

also collecting data from the pass-out graduates to 

Please follow 

this link: 

https://durgala

xmi.fwu.edu.n

 All 

https://durgalaxmi.fwu.edu.np/plan_policies.html
https://durgalaxmi.fwu.edu.np/plan_policies.html
https://durgalaxmi.fwu.edu.np/plan_policies.html
https://durgalaxmi.fwu.edu.np/plan_policies.html
https://durgalaxmi.fwu.edu.np/annual_reports.html
https://durgalaxmi.fwu.edu.np/annual_reports.html
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further prepare the report of 2024-2025.  p/annual_repo

rts.html 

 

7
 

In
fo

rm
at

io
n
 S

y
st

em
 

Short Term     

Prepare EMIS report for Fiscal year 

2081/82 with more detailed analysis 

covering additional areas. 

Durgalaxmi Multiple Campus has prepared the 

EMIS report for Fiscal Year 2081/82 with 

significant improvements in scope and depth. The 

report now includes detailed analysis of student 

enrollment trends, gender and inclusion data, 

faculty profile, academic performance, 

infrastructure status, and financial management. 

Additional areas such as ICT facilities, library 

usage, and student support services have also been 

incorporated. This enhanced EMIS report is now 

being used as a key planning and decision-making 

tool for academic and administrative 

improvement. 

Please follow 

this link: 

https://durgala

xmi.fwu.edu.n

p/emis_report

s.html 
 

 

 All 

Long Term     

Strengthen the feedback mechanism. The campus has strengthened its feedback 

mechanism by introducing a more systematic and 

inclusive approach to collecting stakeholder 

feedback. The campus has made a guideline to 

collect feedback from stakeholder and analyze 

them for further improvement. A committee will 

function for it. 

Please follow 

this link: 

https://durgala

xmi.fwu.edu.n

p/plan_policie

s.html 

 

Interaction 

Documents 

 

 

 

10 

 

 

 

 

10 

All 

 

 

66 

 

 

 

 

61-62 

8
  

P
u
b
li

c 

In
fo

rm
at

i

o
n
 

Short Term     

Initiate a stakeholder satisfaction survey to 

assess the overall management and 

effectiveness of the campus. 

The campus has successfully conducted a 

stakeholder satisfaction survey involving students, 

teachers, administrative staff, and parents. The 

Please follow 

this link: 

https://durgala

 All 

https://durgalaxmi.fwu.edu.np/annual_reports.html
https://durgalaxmi.fwu.edu.np/annual_reports.html
https://durgalaxmi.fwu.edu.np/emis_reports.html
https://durgalaxmi.fwu.edu.np/emis_reports.html
https://durgalaxmi.fwu.edu.np/emis_reports.html
https://durgalaxmi.fwu.edu.np/emis_reports.html
https://durgalaxmi.fwu.edu.np/plan_policies.html
https://durgalaxmi.fwu.edu.np/plan_policies.html
https://durgalaxmi.fwu.edu.np/plan_policies.html
https://durgalaxmi.fwu.edu.np/plan_policies.html
https://durgalaxmi.fwu.edu.np/annual_reports.html
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report has been prepared. The feedback collected 

has been analyzed and shared with the Campus 

Admin Committee, and key suggestions have 

already been incorporated into academic planning, 

student services, and administrative practices to 

improve overall effectiveness. 

xmi.fwu.edu.n

p/annual_repo

rts.html 

 

Update the campus website regularly and 

ensure timely dissemination of 

information regarding academic programs 

and institutional activities. 

The campus website is now updated on a regular 

basis with current information on academic 

programs, admissions, examinations, notices, and 

institutional activities. A focal person has been 

assigned to ensure timely uploading of content so 

that stakeholders receive accurate and up-to-date 

information. 

Please, Visit: 

https://durgala

xmi.fwu.edu.n

p/ 

 

 

  

Prepare the campus's annual report for the 

preceding fiscal year. 

The campus has prepared the Annual Report 2082 

of the campus including major activities 

performed throughout the year and main 

achievements made by the campus. Additionally, 

the report reflects the present status of the campus 

in quality education, administrative efficiency and 

sustainability. The report has been published in 

campus website.   

Please, Visit: 

https://durgala

xmi.fwu.edu.n

p/annual_repo

rts.html 

 

 All 

Long Term     

Sustain the practice of preparing an annual 

progress report that consolidates the 

overall achievements of the campus, with 

contributions from various departments, 

committees, and cells. 

The campus has prepared the Annual progress 

Report 2082 of the campus including major 

activities performed throughout the year and main 

achievements made by the campus. Additionally, 

the report reflects the present status of the campus 

in quality education, administrative efficiency and 

sustainability. The report has been published in 

campus website.   

Please, Visit: 

https://durgala

xmi.fwu.edu.n

p/annual_repo

rts.html 

 

 All 

Conduct regular meetings with the local The campus has initiated regular meetings with Interaction 10 61-2 

https://durgalaxmi.fwu.edu.np/annual_reports.html
https://durgalaxmi.fwu.edu.np/annual_reports.html
https://durgalaxmi.fwu.edu.np/annual_reports.html
https://durgalaxmi.fwu.edu.np/
https://durgalaxmi.fwu.edu.np/
https://durgalaxmi.fwu.edu.np/
https://durgalaxmi.fwu.edu.np/annual_reports.html
https://durgalaxmi.fwu.edu.np/annual_reports.html
https://durgalaxmi.fwu.edu.np/annual_reports.html
https://durgalaxmi.fwu.edu.np/annual_reports.html
https://durgalaxmi.fwu.edu.np/annual_reports.html
https://durgalaxmi.fwu.edu.np/annual_reports.html
https://durgalaxmi.fwu.edu.np/annual_reports.html
https://durgalaxmi.fwu.edu.np/annual_reports.html




 
 

18 
 
 

Annexes 

Annex 1 Sample Action Plans 
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Annex- 2 Land Ownership Documents 
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Annex-3 ECA Action Plan 
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Annex- 4 Construction of Road 
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Annex-5 RMC Documents 
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Annex-6 Placement Cell Documents 
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Annex-7 E-Library, photocopy Service and First Aid Documents 
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Annex- 8 Transportation Documents 
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Annex- 9 Non-Credit Course Documents 
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Annex- 10 Interaction Documents 
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Annex- 11 Policy Documents 
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Annex- 12 Training and Guest lecture Documents 
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Annex- 13 Decisions and Minutes 
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Annex- 14 Class Monitoring Documents 
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